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Introduction 

 
Japan is an island nation in East Asia. Located in the Pacific Ocean, it borders China, North 
Korea, South Korea, Russia, Taiwan, the Sea of Japan, the Sea of Okhotsk, and the East China 
Sea. It is an archipelago of 6,852 islands, most of which are mountainous, and many are 
volcanic. The government system is a parliamentary government with a constitutional monarchy; 
the chief of state is the emperor, and the head of government is the prime minister. Japan has a 
market economy in which the prices of goods and services are determined in a free price 
system.  
 
Capital City-Tokyo 
Currency-Yen (JPY) 
Ethnic Groups-Japanese 98.1%,  
Chinese 0.5%, Korean 0.4%, other 1% (includes Filipino, Vietnamese, and Brazilian) 

 
Japan has the world's third-largest economy, having achieved remarkable growth in the second 
half of the 20th Century after the devastation of the Second World War.Its role in the 
international community is considerable. It is a major aid donor, and a source of global capital 
and credit. 
More than three quarters of the population live in sprawling cities on the coastal fringes of 
Japan's four mountainous, heavily-wooded islands.Japan's rapid post-war expansion - propelled 
by highly successful car and consumer electronics industries - ran out of steam by the 1990s 
under a mounting debt burden that successive governments have failed to address. 
 
Japan's relations with its neighbours are still heavily influenced by the legacy of Japanese 
actions before and during the Second World War. Japan has found it difficult to accept and 
atone for its treatment of the citizens of countries it occupied. 
 
The Japanese culture is a multi-layered and complex system that has been developing within 
itself and forming new layers for thousands of years. When Westerners think of Japanese 
culture, perhaps one of the first images that spring to mind is one of an ancient Samurai warrior 
wielding his heavy sword, or perhaps they picture a young Geisha, pouring tea and serving 



sushi. While these elements do play some role in the entire concept of Japan as a whole, the 
entire meaning and history of the nation is larger than that.  
 

National Holidays and Celebrations 

Japan has sixteen national holidays a year. They are often combined with Saturdays and 
Sundays in order to become long weekends. What sets these holidays apart from other 
conventional holidays in western countries is that a lot of them are nature-friendly.  

 

 

 

 

The Golden Week is a collection of four national holidays within seven days. In combination with 
well-placed weekends, the Golden Week becomes one of Japan's three busiest holiday 
seasons, besides New Year and the Obon week. The Golden Week includes: - Showa Day (Apr 
29th), the birthday of the revered Emperor Showa, Constitution Day (May 3rd), Greenery Day 
(May 4th), and Children’s Day (May 5th). However, Japan has a law which declares a day, that 



falls between two national holidays, a national holiday. Altogether, it lasts for around 5 or 6 
days, and is a very popular time for tourists and residents to visit sightseeing spots. 

 

The current emperor’s birthday (Dec 23rd) is also a national holiday. On Showa Day or the 
Emperor’s birthday, residents are allowed to visit the Imperial Palace in the Chiyoda ward of 
Tokyo and offer their salutations to him. The Emperor will be abdicating in April 2019, so this 
holiday will not be held from 2019 onward. From 2020, the birthday of the current Crown Prince, 
February 23rd, will become the Emperor’s Birthday.  

 

While Japan has a great many festivals that symbolize its rich heritage, we’ll be focusing on two 
in particular: Tanabata and Sapporo Winter Festival.m 

 

 

Tanabata, also known as the Star Festival, is a Japanese festival that celebrates the meeting 
of the deities Orihime and Hikoboshi (represented by the stars Vega and Altair respectively). 
According to the legends, they are separated by the Milky Way and are only allowed to meet 
once a year on the seventh day of the seventh lunar month of the lunisolar calendar. People 
generally celebrate this day by writing wishes, sometimes in the form of poetry, on small pieces 
of paper, and hanging them on bamboo, sometimes with other decorations.  



 

 

The Sapporo Winter Festival takes place annually in Sapporo, Japan, over the first seven 
days of February. It is one of the largest and the most distinctive snow festivals throughout the 
world, with over a million people visiting the site to see the giant sculptures. It originated in 1950 
as a one=day event, when six local high school students built six snow statues in Odori Park. In 
1955 the Japan Self-Defense Forces from a nearby base joined in and built the first massive 
snow sculptures, for which the Snow Festival has now become famous. 

 

Customs and Unique Practices 

 
Japan has a culture unlike no other. The historical influxes of influence and isolation have led 
the nation’s customs, some traditional and some Chinese, and even traces of American, have 
formed the current Japanese way of life. Despite the history and homogeneity of their people, 
Japan is a tolerant and accepting nation, and its people are globally renowned for their 
hospitality, kindness and care. 

Since the Formal etiquettes will be discussed later on in the report, I would like to explore on 
some mundane, but very important facets of Japanese life. 

 

Bathing 

Bathing is an important part of the daily routine in Japan, where bath tubs are for relaxing, not 
cleaning the body.  Therefore, the body must be cleaned and scrubbed before entering the 
bathtub or the ofuro. A small stool and hand showers are provided for the purpose. The bather 
is expected to wash and rinse thoroughly *twice* before stepping into the ofuro. It is necessary 
to remove any soap residue before entering as the heated water is not drained after each 
person’s use. The temperature of the water is maintained by water heaters and covering the tub 
to prevent evaporation.  



 

In a ryokan or a small inn, the baths are separated by gender. Customers bath nude, with only a 
small washcloth to cover themselves, while the rest of the washcloths and towels are kept in a 
small basket. However, because the ofuro is meant for a relaxing private soak, yet serves 
numerous people, the bather needs to be careful not to indulge too long.  

In homes with small tubs, family members bathe one by one in order of seniority, traditionally 
starting with the oldest male or the oldest person in the household. If there are guests in the 
home, they will be given priority. In homes with larger tubs, it is not uncommon for family 
members to bathe together. People who reside in smaller homes that do not have a bath visit 
public bathhouses on a regular basis. 

 

Dining 

Some quick and helpful tips that a visitor should keep in mind. 

● If you have been invited for dinner, arrive on time or no more than 5 minutes late. 
● Wait to be told where to sit. There is a protocol to be followed. 
● The honored guest or the eldest person will be seated in the center of the table the 

furthest from the door. They will be the first to begin eating. 
● It will be extremely beneficial if you learn to use chopsticks. 
● Do not pierce your food with chopsticks. 
● Do not cross your chopsticks when putting them on the chopstick rest. 
● Try a little bit of everything. It is acceptable to ask what something is and even to make a 

face if you do not like the taste. 
● Don't be surprised if your Japanese colleagues slurp their noodles and soup. Certain 

food like Ramen and Soba are meant to be messily eaten. 
● Mixing other food with rice is usually not done. You eat a bit of one and then a bit of the 

other, but they should never be mixed together as you do in many Western countries. 
● If you do not want anything more to drink, do not finish what is in your glass. An empty 

glass is an invitation for someone to serve you more. 
● When you have finished eating, place your chopsticks on the chopstick rest or on the 

table. Do not place your chopsticks across the top of your bowl. 
● If you leave a small amount of rice in your bowl, you will be given more. To signify that 

you do not want more rice, finish every grain in your bowl. 



 

Visiting a house 

It is considered an honor to be invited to someone's home in Japan. Many Japanese regard 
their homes as being too humble to entertain guests. Shoes are not worn inside – since the floor 
level is often higher than ground or entrance level or even the same height, Japanese don't 
want the floor to be stained by soil, sand or dust that may be attached to the soles. Instead, 
shoes are removed in the genkan (mudroom or entrance foyer), and often replaced with slippers 
called uwabaki. Socks, however, are not generally removed – bare feet are acceptable when 
visiting a close friend, but not otherwise.  

 

 

Gifting 

There are two major gift seasons in Japan, called seibo (歳暮) and chūgen (中元). One is for 
winter and the other is for summer. Gifts are given to those with whom one has a relationship, 
especially the people who have helped the gift giver. At those period the subordinate will give 
gifts to superior at the office, a pupil gives something to the master at tea ceremony classes, 
and even offices will prepare courtesy gift to their business partners. Many people will ask a 
guest to open a gift, but if they do not, the Japanese will resist the urge to ask if they can open 
the gift. Since the act of accepting a gift can create a sense of unfulfilled obligation on the part of 
the receiver, gifts are sometimes refused, depending on the situation. 

Some items prominently displaying the numbers 4 and 9 should not be given, since the reading 
of 4 (shi) which suggests death, or 9 (ku) a homonym for suffering or torture (ku). Thus, a comb, 
or kushi is avoided as a gift. For wedding gifts, mirrors and ceramic wares as well as glassware, 
scissors and knives are not appropriate gifts because of the symbology of breaking up or cutting 
the relationship, respectively. 



 

Conformity 

When groups of high school students in Japan were asked to identify the dangers facing 
children today, the majority agreed on the number one threat: individualism. 

Japanese society is focused on the group. Western cultures are focused on the individual. Does 
this mean that the Japanese are nothing more that worker bees in a vast hive of steel and 
concrete? Certainly not, but their presentation of such individual qualities are carefully 
calculated and given in doses. Consequently, one must take care not to blow their nose in 
public, not speaking on the cell phone while in a crowded area. 

 

Cultural Dimensions 
 

Masculinity and Femininity 
 
Cultures define  gender roles. In all cultures, biological sex is not the 
only factor to define being male or being female. Societal values and expectations perpetuate 
gender role stereotypes in a culture , and mandate males to be “masculine” and females to be 
“feminine “. Stereotypes of gender roles created by a culture govern our way of life throughout 
our existence .These stereotypes vary among different cultures as well as among different 
ethnic groups. 
 
A high score (Masculine) on this dimension indicates that the society will be driven by 
competition, achievement and success, with success being defined by the winner / best in field 
– a value system that starts in school and continues throughout organisational life. 
 
A low score (Feminine) on the dimension means that the dominant values in society are caring 
for others and quality of life. A Feminine society is one where quality of life is the sign of 
success and standing out from the crowd is not admirable. The fundamental issue here is what 
motivates people, wanting to be the best (Masculine) or liking what you do (Feminine). 
 
At a score of 95, Japan is one of the most Masculine societies in the world. However, in 
combination with their mild collectivism, you do not see assertive and competitive individual 
behaviors which we often associate with Masculine culture. What you see is a severe 
competition between groups. From very young age at kindergartens, children learn to compete 
on sports day for their groups. 
In corporate Japan, you see that employees are most motivated when they are fighting in a 
winning team against their competitors. What you also see as an expression of Masculinity in 
Japan is the drive for excellence and perfection in every aspect of life. Notorious Japanese 



workaholism is another expression of their Masculinity. It is still hard for women to climb up the 
corporate ladders in Japan with their Masculine norm of hard and long working hours.  
 

Uncertainty Avoidance 

 
The dimension Uncertainty Avoidance has to do with the way that a society deals with the fact 
that the future can never be known: should we try to control the future or just let it happen? This 
ambiguity brings with it anxiety and different cultures have learnt to deal with this anxiety in 
different ways. The extent to which the members of a culture feel threatened by ambiguous or 
unknown situations and have created beliefs and institutions that try to avoid these is reflected 
in the score on Uncertainty Avoidance. 
 
At 92 Japan is one of the most uncertainty avoiding countries on earth. This is often attributed to 
the fact that Japan is constantly threatened by natural disasters from earthquakes, tsunamis , 
typhoons to volcano eruptions. Under these circumstances Japanese learned to prepare 
themselves for any uncertain situation. This goes not only for the emergency plan and 
precautions for sudden natural disasters but also for every other aspects of society. You could 
say that in Japan anything you do is prescribed for maximum predictability. From cradle to 
grave, life is highly ritualized and you have a lot of ceremonies. For example, there is opening 
and closing ceremonies of every school year which are conducted almost exactly the same way 
everywhere in Japan. At weddings, funerals and other important social events, what people 
wear and how people should behave are prescribed in great detail in etiquette books. School 
teachers and public servants are reluctant to do things without precedence. In corporate Japan, 
a lot of time and effort is put into feasibility studies and all the risk factors must be worked out 
before any project can start. Managers ask for all the detailed facts and figures before taking 
any decision. This high need for Uncertainty Avoidance is one of the reasons why changes are 
so difficult to realize in Japan. 
 
 
Power Distance 
 
Power Distance is defined as the extent to which the less powerful members of institutions and 
organizations within a country expect and accept that power is distributed unequally. 
According to The Hofstede’s studies, Japan is near the world average in power distance i.e. at 
an intermediate score of 54(ranks 26th out of the 69 countries surveyed), Japan is a borderline 
hierarchical society. This means that working environment, workers are more likely to listen to 
their superiors and not question their decisions. Yes, Japanese are always conscious of their 
hierarchical position in any social setting and act accordingly.. Some foreigners experience 
Japan as extremely hierarchical because of their business experience of painstakingly slow 
decision-making process: all the decisions must be confirmed by each hierarchical layer and 
finally by the top management. Paradoxically, the exact example of their slow decision-making 



process shows that in Japanese society there is no one top person who can take decision like in 
more hierarchical societies. However,it is not as hierarchical as other Asian countries. 
 
Individualism / Collectivism 
 
This dimension addresses the degree of interdependence a society maintains among its 
members. With a score of 46, Japan ranks 22nd out of the 53 countries on the Individualism 
dimension. Japanese society shows many characteristics of a collective society: pretty 
group-minded and care enormously about others’ thoughts towards them i.e. putting harmony of 
group above the expression of individual opinions and people have a strong sense of shame for 
losing face. Besides, they consider loyalty at the workspace as an important thing. However, the 
studies conducted on Japanese living habits and their family relationship tell the individualism 
side of Japan. First, most of Japanese prefer to live by themselves rather than sharing 
apartments with family members or friends. Second, Japanese do not have a strong connection 
with their extended family. Therefore, Japan is right in the middle of two groups, that is, the rich, 
western democracies that have individualistic societies and the developing countries that have 
collectivist societies. That is why Japanese are experienced as collectivistic by Western 
standards and experienced as Individualist by Asian standards. 
Anyhow, recently, Japan has experienced rapid and dramatic economic growth and 
urbanization and has adopted more social systems based on individualistic concepts in various 
contexts. 
 
Long Term Orientation / Short Term Orientation 
 
This dimension describes how every society has to maintain some links with its own past while 
dealing with the challenges of the present and future. 
At 88, Japan scores as one of the most Long Term Orientation oriented societies. Japanese see 
their life as a very short moment in a long history of mankind. People live their lives guided by 
virtues and practical good examples. In the business style, they are more likely to look at the 
long term investment, and they expect to continuously maintain their business relationship with 
their partners and hence you see constantly high rate of investment in R&D even in 
economically difficult times, higher own capital rate, priority to steady growth of market share 
rather than to a quarterly profit. They all serve the durability of the companies. The idea behind 
it is that the companies are not here to make money every quarter for the shareholders, but to 
serve the stakeholders and society at large for many generations to come i.e. to plan for a 
long-term sustainability than short-term profits. 
 
Indulgence / Restraint 
 
This dimension is defined as the extent to which people try to control their desires and impulses, 
based on the way they were raised.Japan, with a low score of 42, is said to have a culture of 
Restraint. Societies with a low score in this dimension have a tendency to cynicism and 



pessimism. Being a restrained society, Japan do not put much emphasis on leisure time and 
control the gratification of their desires. People with this orientation have the perception that 
their actions are restrained by social norms and feel that indulging themselves is somewhat 
wrong. 
  
 

 
 
Communication Style of Hall 

 
Hall defines intercultural communication as a form of communication that shares information 
across different cultures and social groups. One framework for approaching intercultural 
communication is with high-context and low-context cultures, which refer to the value cultures 
place on indirect and direct communication. 
 
A high-context culture relies on implicit communication and nonverbal cues. In high-context 
communication, a message cannot be understood without a great deal of background 
information. 
 
A low-context culture relies on explicit communication. In low-context communication, more of 
the information in a message is spelled out and defined. 
 
Japan is considered one of the highest context cultures in the world. However, while the               
Japanese primarily use polychronic time, they use strict monochronic time when dealing with             
foreigners and in their handling of technology. The Japanese: 



● Rely on groups, informal networks and tight bonds: The group is very important in              
getting things done. Similarly, group harmony is paramount, which is why           
non-confrontational approaches are generally used. There is a greater distinction          
between people who are inside our outside one’s circle. Relationships are the basis of              
doing business. 

● Work space is more communal: People tend to work closer together. E.g. Japanese             
managers are usually not to be separated from the workforce, and often do not even               
have offices, instead preferring to have their desks right in the middle of the action. This                
closeness with one’s group is another enabler for high context communication. It also             
allows for a polychronic approach to work, where numerous tasks are juggled            
simultaneously. 

● Employ an indirect, non-confrontational style of communication: This is due to the            
fact that high context cultures rely on non-verbal indications like tone of voice and facial               
expressions, and also because confrontational behaviour is considered to be disruptive           
to group harmony. This has led to many problems during interactions with Western firms.              
On of the most discussed examples is the way the Japanese will say “yes” to mean “I                 
hear you”, and they will typically never say “no” outright, making it necessary to interpret               
the rejection from the way the message was delivered. 

● Value traditions, rituals, and status: Traditions, rituals, and status provide an           
important context for how to act and how to interpret events. For this reason, change is                
slow and the Japanese prefer to discuss things at length before making a decision. 

● Do not work in a linear fashion: This basically means that they tend to consider many                
things at once, including multiple sources of information, rather than to proceed from A to               
B. The style of communication in the workplace is also characterised by this. 

● Do not separate their work from their spare time: This is another characteristic of              
polychronic time. The Japanese will typically spend many more hours at work as well as               
socialising with their colleagues. This strengthens the group and develops relationships. 

 
 

Social Adjustment—Etiquette and Protocol: 

 
Every country has a different set of protocols and manners deemed respectable within their 
society that stems from the nature of their values and beliefs. Here we have broadly classified 
the etiquette and protocols followed in Japan, into Daily Etiquette and Business Etiquette. 
 
Daily Etiquette 

 



There are many protocols and customs that are followed on a daily basis all over the nation. 
The mannerisms can extend from simple greetings to dining etiquettes. It is important to note 
these subtle rules to avoid accidentally offending someone. 
  

 
 
The most definable etiquette of the Japanese culture that is observed by foreigners, is the 
practice of bowing. Though it is practiced by asian cultures all over the world, it is most 
prominent in Japan. A bow can have a number of versions ranging from a simple nod to a deep 
bow at the waist, depending on the context of the situation. A small nod of the head is informal 
and is hence casually used. A deeper bend of ninety or forty-five degrees is more formal and 
indicates respect or a deep sense of gratitude or apology. It could also be used while asking 
someone for a favor. 
 

 
In Japan, the family name is followed by the first name as in Korea and China. Most people 
other than close friends and family, would be called by their family names followed by any of the 
following suffixes. -san is the most commonly used title for almost all acquaintances. -sama is a 
more polite form of -san and is used in formal writing or towards customers. -kun is a casual title 
used for boys and men younger than oneself. -chan is an informal title used towards close 
friends and family or young children. -sensei is a title used for teachers, doctors, manga 
creators and other people with a higher education. 



 

 
  
Many rules apropos to indoor etiquette are related to footwear in Japan. Traditionally, there is a 
distinct line drawn between the indoor and outdoor areas. The Genkan, otherwise known as the 
entrance in Japan, is the designated area for leaving footwear before entering most Japanese 
temples, homes and other buildings. Similar to many asian cultures, the reason for leaving 
footwear outside of these buildings/areas is to display a mark of respect or simply for hygiene 
purposes. Slippers, to be worn indoors,  are usually provided by hosts. Often, toilet slippers are 
provided for specifically washroom use. The slippers worn previously are left outside of the 
washroom during this time. 
  

 
 
Dining etiquette is characteristically different in Japan as well. While most restaurants have 
Western style furniture, some of them provide customers with low tables and cushions on tatami 
flooring. As discussed above, footwear must be removed before stepping on the tatami floor. It 
is common to start a meal with the phrase "Itadakimasu" ("I am grateful for this meal"). A meal 
usually ends with the phrase "Gochisosama Deshita" ("Thank you for this meal"). Unlike in most 



Western countries, slurping noodles is considered to be good manners as it represents love for 
the food served and respect towards the chef. 
 
Business Etiquette 

 
A different etiquette followed in Japan, but not given much care in Western countries, is the 
etiquette regarding business cards. Many foreigners tend to cram the received cards into their 
wallets or pockets out of habit. In Japan, doing so is a sign of disrespect and can easily offend 
the person offering the card. Business cards are received with both hands while slightly bowing 
down. If at a table, the cards are placed right side facing upwards throughout the duration of the 
meeting. On receiving the card, it is manners to examine both sides of the card closely as a sign 
of interest and respect. 
 

 
  
While meeting with a business partner, it is customary to keep distance and not invade personal 
space or touch the other individual. As the Japanese take time to get to know a person, one can 
see the change in the attitude and distance between them over a period of time. Questions 
being asked about the company during the meeting is valued as it shows a sign of interest in the 
company being dealt with. If any document is required to be signed, it is appreciated if the 
document along with details regarding the document are emailed to the business partner. This 
is because it may take time for Japanese companies to process such documents. The 
Japanese are particular about being on time and finishing events as per the schedule. Often 
people are at the agreed venue 5 to 10 minutes before the scheduled time. With regard to 
seating arrangements, if unsure about where to sit during a meeting, it is recommended to wait 
for the host to offer you a seat instead of sitting down first. 
 

Co-cultural and Regional Differences: 

 



In Japan, there are a variety of subtle as well as easily noticeable changes in the cultures within 
the country and between foreign cultures. Apart from the differences within the regions of 
Japan, it may be difficult for those accustomed to the Western cultures to adapt to the lifestyle in 
Japan as it hosts a highly high-context and polychronic society.  

 
Co-cultural Differences 

 
Japan has many new experiences to offer tourists/new residents in terms of places to visit, 
things to eat and activities to take on. Still, while visiting a new country, most individuals will face 
many differences between their home culture and the host culture. It is not uncommon to feel 
uncomfortable or confused due to these gaps in the two cultures. It is important to be aware of 
these differences to minimize the culture shock that may be experienced in new country.  

 
 

 
The main challenge faced during adjustment would be in the language barrier. Unlike in most 
countries, English is not widely spoken in Japan. It would be beneficial to learn key words and 
phrases in Japanese such as “Arigatou Gozaimasu” and “Sumimasen” (“Thank you” and 
“Excuse me”) while in conversing with the locals. People are more likely to try and use English 
while explaining things, if they see that an effort to speak Japanese is being made. Another 
difference noticed by foreigners would be the collective culture in Japan. Many societal norms 
are highly based on being considerate to everyone else in the society. As Japan is a highly 
collective, one should always be aware of the “helping the group” mindset. For example, after 
returning from a trip, it is custom to buy enough souvenirs for the entire class instead of only 
select people. 
 



 
 
Japan hosts a more formal culture than the Western ones and people can seem distant as 
compared to those in other countries. Physical contact is less in Japan and the general trend is 
to stand a relatively further distance apart from an individual while communicating. Most other 
cultures are more blunt and upfront about their emotions as compared to the Japanese.  
Being part of a high context culture, the Japanese are more accustomed to being subtle about 
their opinions and are not as forward. Foreigners may find this culture “cold” or “distant” when 
first in Japan. Another widely felt cultural difference would also be pertaining to the work culture 
in Japan, which is much more different than those of other countries. Work is usually prioritized 
and it is not uncommon to find people working over the weekend or for long hours during the 
week. As a foreigner, the work culture may be difficult to adjust to.  

 
Regional Difference 

 
Though Japan is a smaller nation than most, it hosts a distinctive and unique culture that varies 
even regionally. The island nation is largely divided into regions—Kanto region in the East and 
Kansai region in the West. There are many stereotypes relating to the split in regions along with 
differences in dialect and food. Tokyo became the capital of Japan in 1869 and makes up the 
center of the Kanto region including the rest of its surrounding metropolitan area. Kyoto, a city 
more in tune with the traditional culture of Japan, is an ancient city making up the center of the 
Kansai region. It was originally the capital of Japan from 794 through 1869. Osaka, a major city 
known as the "kitchen of Japan", falls to the east of Kyoto and is in the Kansai region as well. 
 



 
  
The most distinct differences between the two regions, are in the communication and behavior 
of the people. Many residents of the Kanto region are not originally from the area and have 
relocated from different parts in Japan. As there are a number of custom and traditional 
variations from place to place, people tend to keep to themselves so as to not offend or 
misunderstand anyone else. It is hence said that people from the Kanto region do not actively 
approach strangers and keep their distance. In contrast to this, the Kansai region is known for 
being open, warm-hearted and frank. Residents of Kansai are seen to be more welcoming and 
do not mind chatting with strangers on buses or trains. The dialect of this region is different from 
that of Kanto and is easily noticeable. 
  

 
 
 
While people in Tokyo strive to live a life conforming to the proper manners, etiquettes and 
public behavioral norms, those from the Kansai region are more laid back and flexible with 
regard to such mannerisms. While people from Kansai would bargain or ask the price of items, 
this would be received with pointed looks by residents Kanto who would view it as a faux pas. 
Stereotypes regarding the behavior of people from both regions arise due to these traits and 
can be heard and noticed during conversations. 
 



 
  
Another stereotype that is commonly believed in the Kanto region is regarding the fashion sense 
of Kansai. In Tokyo, the motto would be "simple and sophisticated" whereas in Osaka it would 
seem to be "flamboyant". Many a times, one can find people wearing leopard print on the streets 
of Osaka, as they value individualistic colors and prints. As people in the Kanto district can be 
seeing wearing pastel colors and uniform clothing, stereotypes easily are formed about both 
regions. 
  

 
 
There is also a difference in the food prepared in both regions. Dashi or broth made for soup 
and noodles is usually a thick liquid made from bonito and dark soy for flavor enhancement in 
Kanto. In Kansai, the broth is much more clear and is made from kelp and bonito, enhanced 
with a lighter soy sauce. It has a deep and fragrant taste as oppose to the rich flavor of the broth 
found in Kanto. 
 
 

Some Japanese sayings 



 
 Nana korobi, ya oki  
Fall down seven times, get up eight times: An encouragement to persevere 
 
Saru mo ki kara ochiru  
Even monkeys fall from trees : Even an expert can make mistakes; also sometimes used as a 
warning that "pride comes before a fall"  
 
Baka mo ichi-gei  
Even a fool may be good at something  
 
Juu-nin to-iro  
"Different strokes for different folks" : Everyone has their own taste 
 
 Buta ni shinju  
"Pearls before swine"; ie: don't offer things to people who are incapable of appreciating them.  
 
 Ame futte ji katamaru  
Adversity builds character  
 
Deru kugi wa utareru  
The nail which sticks out will get hammered; encourages conformity  
 
Fuku sui bon ni kaerazu  
What's done is done; "There's no use crying over spilt milk"  
 
"He who speaks has no knowledge and he who has knowledge does not speak."  
This proverb is a prime example of the value that the Japanese place on silence. 
 
“More haste, less speed”  
This shows how the Japanese value time.  They do not believe in rushing to do things, and do 
not live by demanding schedules that are planned minute by minute. 
 
"All human affairs are like 'Saiou's' horse" which means that someone's fortune or fate is 
unpredictable and unchangeable.  This proverb shows the way that the Japanese believe in 
allowing fate to guide them.  
 
"Entering the village, obey the village."  The proverb tells one to obey the rules of where you 
are; it shows the strong value placed on rules in a collective society for the better of all people. 

"He who speaks has no knowledge and he who has knowledge does not speak."  This proverb 
is a prime example of the value that the Japanese place on silence.  



"The duck that quacks is the first to get shot."  The Japanese have many proverbs, like this one, 
implying that they find silence to be greatly important.  They are a people who find non-verbal 
cues more important than verbal ones.  (Samovar and Porter, Reader, p.8) 

Someone who "hears one and understands ten" is someone who is quick enough to speak 
before his or her position is revered as intelligent.  This proverb shows that the Japanese value 
non-verbal cues. (Nihon-no-Kotowaza) 

"More haste, less speed."  This proverb means that when you are hurried, it is often quicker to 
take another route.  This shows how the Japanese value time.  They do not believe in rushing to 
do things, and do not live by demanding schedules that are planned minute by minute. 
(Nihon-no-Kotowaza) 

"Seven falls, eight getting up."  This Japanese saying tells one to get up eight times for every 
seven you fall down.  This saying is one of encouragement to persevere and not give up. 
(Nihon-no-Kotowaza) 

"All human affairs are like 'Saiou's' horse" which means that someone's fortune or fate is 
unpredictable and unchangeable.  This proverb shows the way that the Japanese believe in 
allowing fate to guide them. (Nihon-no-Kotowaza) 
 
"Entering the village, obey the village."  The proverb tells one to obey the rules of where you 
are; it shows the strong value placed on rules in a collective society for the better of all people. 
(Nihon-no-Kotowaza) 
 
"One does not make the wind blow but is blown by it."  This Asian proverb says that Asians 
believe that fate guides them, not their own actions.  

"No use shutting the stable door after the horse has bolted." The proverb says exactly that; 
there is no point in trying to prevent something that has already occurred.  This proverb shows 
the importance of learning from your mistakes and not allowing them to happen again; the 
Japanese culture values the past and also learning from it. (Nihon-no-Kotowaza) 

"Once a fool, always a fool" is very self explanatory.  The only cure for a fool is dying.  The 
Japanese believe that everyone is guided by his or her fate.  (Nihon-no-Kotowaza) 

"The mouth is the cause of calamity."  This proverb communicates how the Japanese view the 
usage of verbal language.  They believe that through the use of indirect language, they will 
save-face and help others to do the same, which creates social harmony.  This quality shows 
that they find collectivism to be important to their society. (Nihon-no-Kotowaza) 

"Those who know do not speak and those who speak do not know."  This proverb stresses the 
importance of silence over speaking in Japan.  (Samovar and Porter, Communication, p. 38) 

 



Body Language And Nonverbal Communication 

 
In Japanese culture, those who say very little are considered credible. Their non-verbal cues 
and communication are more important than verbal communication.Japan being a high context 
culture, relies heavily on facial expressions and body language to get its meaning across. It is 
so important that Japanese News shows focus heavily on analyzing the expressions and 
gestures in their discussions.  
 
Facial Expressions 
 
Many Japanese do not conform to overt displays of emotions. Instead, they believe in emotional 
suppression and humbleness, traits which they feel promote better relationships.  
Hence, outsiders may feel that a Japanese who is not smiling is unhappy, but this is not true.  
They believe that a constant happy or angry face is a sign of dishonesty. Hence, the resultant 
face is what the Japanese call sunao: a face that is equal parts of all emotions. There is nothing 
expressionless in a sunao face to the accustomed eye.  
 
 
The Japanese eyes express more emotions than the mouth: this is even evident in the 
Japanese emoji for a smiling face: (^_^) and the sad face (;_;)  as compared to the standard 
smiling face :) and the sad face :( emojis. Even research has shown that muscles around the 
eyes give key clues to the person’s true emotions. Hence the Japanese might be better at 
interpreting emotions than a good part of the world. 
 
It is evident that the eyes play an important role in Japanese nonverbal communication. For 
instance, in Japan, direct eye contact with a superior is considered aggressive. It is a sign of 
equality which should be avoided. With equals, a brief eye contact is okay, but one is expected 
to look somewhere else for the rest of the conversation.  
 
Bowing 
 
This is probably a practice best known in the outside world. It is so important that while children 
are taught the same since a very young age, companies still train their employees on precisely 
how they are to bow.  
 
Basic bows are performed by bending from the waist with the back and neck straight, hands at 
the sides (males) or clasped at the lap (females), and eyes looking down. The body should be 
composed but not rigid. Generally, the longer and deeper the bow, the stronger the emotion and 
respect expressed. 



  
 

Generally an inferior bows longer, deeper and more frequently than a superior. A superior may 
nod slightly, if at all. A bow too deep for the circumstance can be considered sarcastic and 
offensive. According to our Japanese guides, unless you bow while saying arigato, the words 
will have no meaning. 
 

 
 
Bows of apology tend to be deeper and last longer, occurring with frequency throughout the 
apology, generally at about 45 degrees with the head lowered and lasting for at least the count 
of three, sometimes longer. The depth, frequency, and duration of the bow increases with the 
sincerity of the apology and severity of the offense.  

If one person maintains his or her bow longer than the other person expected (generally about 
two or three seconds), the person who rose first may express politeness by bowing a second 



time— and then receive another bow in response. This often leads to a long exchange of 
progressively lighter bows. 

When dealing with non-Japanese people, many Japanese will shake hands. Since many 
non-Japanese are familiar with the custom of bowing, this often leads to a combined bow and 
handshake which can become complicated.  

 

Other Aspects 

In Japan, how you sit can say as much about you as the words that come out of your mouth. 
Good posture tells the other person that you're respectful and attentive. In fact, Japan has an 
elaborate set of rules to even sit- called seiza: kneeling with your legs together, and the tops of 
your feet flat on the ground.  

 

Japanese hand gestures can be confusing. One for example which says ‘come here’ looks like 
‘go away’ to foreigners. Your wrist goes link and you flap your fingers at the person. This is what 
the maneki-neko (招き猫 – beckoning cat) you see in stores is doing when it looks like it's 
waving goodbye to you. This is a useful hand gesture to know, but not to be used with 
superiors.  

https://en.wikipedia.org/wiki/Handshake


 

Even the way to count is different. In Japan, you start number one by folding your thumb into 
your open hand. The index finger comes next, then the middle finger, and so on until you've got 
a fist. From 6, you start unfolding your fingers starting with the pinky.  

 

Other small gestures include : hand over the head in a circle means everything is okay. Hands 
on the head like devil horns indicate anger. The normal thumb up with means okay means 
money in Japan.  

  

Angry  



 

Business Practices - Japan 
 
Japan, being an extremely high context culture, has developed a unique business culture where 
the organizational structure, work relationships, decision making processes and even the 
process of buying and selling is vastly different to the practices followed outside of Japan. 
Therefore, understanding the way Japanese businesses operate can end up being a large 
factor in developing successful business relationships with Japanese businesses. 
 

Organizational structure: 
The values and customs of a culture largely influence the way businesses organize their 
operations. The Japanese highly value and respect age and often equate it with seniority. This 
means Japanese businesses and organizations have strict hierarchical structures where older 
employees often tend to be in a higher position. A survey of companies in the Nikkei 225 Index 
shows that the CEOs of these companies were consistently older than those of other countries, 
with an average age of 62.  
 
This hierarchy can influence even the smallest of choices, like the order in which chairs are 
alloted, or the order in which people speak in a meeting, the floor space in the employees’ 
offices and so on.As an outsider, one must be careful to respect this hierarchy. Always greet 
older/ more senior employees first and show them more respect than you normally would. Show 
deference to older employees where possible. When offering your business card, make sure to 
offer it to older employees first. 
 

Decision making: 
 
The Japanese, being a group oriented culture, tend to take decisions on the basis of consensus. 
Therefore, it is important as an outsider to understand that decisions in the Japanese setting 
can take a long time to make. This is unlike the top-down approach that most others are used 
to, where decisions may be taken at the top and conveyed down below. In Japanese 
businesses, senior executives may only play a supervisory role, while the middle level 
management may have suggested a new policy to follow. This means when a consensus is 
formed and a decision is taken, everyone involved would have had something to contribute to 
the final decision. 
 
The tendency of the Japanese to take decisions on the basis of consensus also means 
Japanese meetings often serve a different purpose than in most of the world. Unlike the rest of 
the world, where meetings are used either to take decisions or to brainstorm for ideas, 
Japanese meetings mostly serve to convey information. Therefore attempts to force them to 
take a decision in a meeting must be avoided as it  may have unfavourable consequences. 



 
This process of decision making also affects how the process of selling takes place in Japan. 
Because the decision to buy a product or service will also require a consensus, a hard sell, 
where one pressures the customer to immediately take a decision rarely works in Japan. This is 
often seen as disrespectful and thus must be avoided. Instead, a more gentle, patient approach 
where one tries to build on points of agreement is more successful.  
 

Business relationships: 
 
The Japanese follow a traditional, cultural approach to business relations. This means personal 
relationships with the Japanese counterparts can go a long way in making favourable business 
decisions as well.  
 
In Japan, it is considered to be impolite to introduce oneself. Introductions in Japan usually 
happen through a mutual contact, preferably one with the same or higher rank as the person 
one is trying to get introduced to. 
 
One must note that unlike in western cultures where business relations are considered separate 
from personal relations, in Japan, relationships are built on character. Even when one attends 
dinners or other leisurely events, the Japanese acquaintances are often evaluating your 
character, which will affect one’s relationship with them. Therefore, one must often ensure they 
behave well, both inside and outside the workplace. 
 
Business meals form a very important part of building business relationships in Japan, and 
therefore it is very important one accepts invitations to business meals when invited to them. In 
such meals, the one who invites often pays the bills and it is considered impolite to offer to pay 
for your meal. 
 

Time Management: 
 
Punctuality in Japan is very important. Being on time is often considered to be a mark of respect 
and being late can signal the lack of respect. Therefore, one must always try to be early to an 
appointment. Appointment are often required and are to be made several weeks in advance. 
Due to the consensus nature of decision-making in Japan, it can often be difficult to determine 
in advance a finish time for meetings. Hence, when planning multiple meetings on the same day 
it is better to leave some time between each. 
 
 

Japanese organizations in India: 
 



Business Organizations: 
 

1. Japan External Trade Organisation: JETRO is a japanese government affiliated 
organization that works to promote mutual trade and investment between Japan and the 
rest of the world. They aim to promote Japanese exports and to increase FDI into Japan 

2. Japan Chamber of Commerce and Industry in India: JCCII is an organization that 
works to ensure the welfare of Japanese companies in India. Having started with around 
100 member companies in 2006, today the organization has grown to a membership 
more than 400 companies mostly in and around Delhi NCR. 

 

 

Education Organizations: 
 

1. Japan India Exchange Platform Program: JIEPP runs a inter university exchange 
program in collaboration with Japan’s Ministry of Education, Culture, Sports, Science 
and Technology. It was launched in 2011 in order to cultivate global talent to play active 
roles internationally and to strengthen the global capacity of university education. 

 

Conclusion 

After understanding Japan and its culture in every aspect, now let us see how it is related to 
India. 

Similarities And Differences Between India And Japan: 

The Japanese have a well- developed system of hierarchy and use of honorifics, such as ‘-san’, 
‘-sama’ for a noble person, ‘sensei’ for teacher, etc. India too has a system of using honorifics. 
However, the main difference between the two cultures in this regard is that unlike the Japanese 
who have an established, common system throughout the country, the use of honorifics vary 
across the length and breadth of India due to numerous languages. Both the cultures give a 
huge emphasis on expressing respect to elders. While in India it is expressed by touching the 
elder’s feet for blessings, in Japan, the expression is through deep bows, care and words. The 
Japanese and the Indian cultures might seem pretty conservative to the western world and they 
actually are. Public display of affection is often scorned at in most parts of India, and not so 
welcome in Japan.  



Comparison of Hofstede’s cultural dimensions on both cultures is as follows: 

  INDIA       JAPAN 

Things To Know Before Visiting Japan: 

  
While quite a few of them has been mentioned in the etiquettes like bowing, taking shoes off                 
and slurping, few more has been mentioned here: 
  
Knowing few basic phrases is important in Japan where etiquette is held in the highest esteem. 

While your tattoos may be an artistic way to express yourself, in Japan, they tend to be 
associated with criminals -- namely members of the Yakuza gang 

Speaking of restaurant etiquette, you do not need to tip in Japan. 

Keeping conversations to a minimum and voice levels at a low volume in public is always 
appreciated. . 

Pointing at people or things with your finger, greeting strangers on the street with a friendly 
"hello”, trying to hug people you just met, eating or drinking in public and snapping photos of 
people without their permission are all a big no-no in Japan. 

Japanese people being very organized, it is very fair for them to queue at any occasion and 
hence expect the foreigner not to break it. 
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