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Introduction
Guten Tag! Germany, or Deutschland as the Germans call it, is a country with a rich
and distinctive history and culture. Its location in Central Europe and therefore, its
proximity to other West and East European countries has greatly
influenced German language, culture and lifestyle, and made Germany what it is
today.
Germany has had a tumultuous yet rich past. From the beginnings of a Germanic
region around 100 AD, its absorption into the Holy Roman Empire, the formation of
a German Confederation, the reign of the Weimar Republic during the World War
years, to the world leader that it is now—Germany, as a country, has seen and
experienced a lot.
Today, it has emerged as a world leader as well as an economic and political power.
As a developed country with a very high standard of living, it upholds social
security and universal health care system, environmental protection, and tuitionfree university education. These perks attract a large number of international
students to Germany, hoping to both study and settle in the country. International
students make up almost 13% of the total student population in Germany, with most
of them coming from countries like China, India, Russia and Austria.
While Germans are generally friendly, as with any other country, it may be wise to
understand the culture and practices of a country before deciding to stay there.
The Germans people, who are very hard working, place much value on precision and
order in almost every aspect of their lives. They do not compromise on the quality
of work. They are not frivolous. They are generally raised with a sense of
responsibility ingrained in them. They are highly committed, self -disciplined, and
generally reserved. This does not mean they are unfriendly, but they may take a
while to be communicative, especially when mingling with other cultures.
Another important aspect is the religion of the country. It may form an important
part of the lives of the people in a culture, and also helps us to understand their
traditions and belief-systems. This is important to learn about because the clashing
of cultures in many places, including Germany, has been the catalyst for extremist
violence and hate crimes. A vast majority of the German population is Christian,
divided almost evenly between Catholics and Protestants. Due to a large population
of Turks and migrants from other Muslim countries, 5 per cent of the population is
Muslim. Jews are few because of the massive deportation and extermination during
the Second World War.
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The mannerisms and behaviour of the German people are also slightly different from
other European countries. Knowing how to behave in return and respond to them
may go a long way in establishing healthy personal and professional relationships
with Germans. They are very organised, efficient and orderly in their business. They
do not like long discussions because they hate wasting time. Usually, the top
executives of a company or organisation conduct meetings with their counterparts,
and hierarchy is given importance. Meetings are very formal, with a great amount
of preparation and effort preceding each one. Germans tend to avoid on-the-spot
and casual decisions. German professionals make the most of their time and tend to
get straight to business. Because Germans are very straightforward, their
communication may seem undiplomatic and brusque to a foreigner. Their business
communication is proof of this characteristic.
Germany offers visitors a vast array of experiences. Tourists, students, businesses,
and expatriates can all find something to love and enjoy in the country. A brief
knowledge of the culture and value systems of a people can go a long way in helping
one understand the actions of people in a new country. In many situations, one may
feel at a loss when one is unaware of what is socially expected of him in a situation.
This report provides a brief description of the celebrations, customs, mannerisms
and cultural dimensions of the German people.
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National Holidays and Celebrations
January 1: New Year’s Day
The first day of the modern Gregorian and Julian calendar is a public holiday in Germany.
Schools and businesses are closed on this day.

March 4: Fasching
Fasching is called the carnival season in Germany, the celebrations’ date of which changes
every year depending on when Easter falls. Parties, celebrations, parades and dressed up
people are the main characteristics of this event. Though celebrated by many it is not a
public holiday.
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May 1: Labor Day
Labor Day which is also known as International Worker’s Day is an official holiday in
Germany since 1933. However, the holiday has been celebrated by German workers for many
decades before that. This is a day which celebrates workers and their contribution to society.

May 30: Ascension Day
Ascension Day is a religious holiday celebrated 40 days after Easter. In Germany, it is also
marked as Father’s Day or Men’s Day, since back to the XVIII century fathers received gifts
after the parades of Ascension Day.

August 8: Peace Festival
Peace Festival in Germany is celebrated on August 8 every year. It is marked in
commemoration of 1629’s ban on protestants from practising their religion in Augsburg, the
German state of Bavaria. Therefore, it is a public holiday only in Bavaria and not the rest of
Germany.

PAGE 4

Oktoberfest
Oktoberfest is the world's largest Volksfest (beer festival and travelling funfair). Held
annually in Munich, Bavaria, Germany, it is a 16- to 18-day folk festival running from mid or
late September to the first weekend in October, with more than six million people from
around the world attending the event every year. The Oktoberfest is an important part
of Bavarian culture, having been held since the year 1810. Other cities across the world also
hold Oktoberfest celebrations that are modelled after the original Munich event.

October 3: Day of German Unity
The Day of German Unity is a national holiday which commemorates the German
reunification in 1990 after the fall of the Berlin Wall in 1989. This day is celebrated with a
festival around the Brandenburg Gate. Activities like horseback riding, karaoke, dice games,
theatre performances, and merry-go-rounds are organised to mark this event. The national
celebrations are hosted by a different German city each year.
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Memorial Day
It is a public holiday in Germany two Sundays before the first day of Advent. It
commemorates members of the armed forces and civilians who died in armed conflicts, to
include victims of violent oppression. It was first observed in its modern form in 1952.

Flag Days
On these days like Holocaust Memorial Day (January 27, Half Mast), Labor Day, German
Unity Day, and Memorial Day only the highest institutions, and the military use the national
flag to show a mark of respect and remembrance.
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October 31: Reformation Day
Reformation Day is a Protestant Christian religious holiday in Germany, celebrated on
October 31, in commemoration of Martin Luther’s Reformation movement of XVI century.
According to history on this day 1517, Luther nailed his famous 95 Theses at a church door,
in which he expressed his concerns over corruption in the Catholic church.

November 20: Day of Prayer and Repentance
Day of Prayer and Repentance is celebrated on the last Wednesday before November. From
1990 to 1994 it was a public holiday for the whole of Germany, which the German people
exchanged it for health insurance improvements. However, now it is a public holiday only
in the state of Saxony in Germany. The idea of the event is that Protestant Christians pray
or reflect in order to find the way to God again. It is celebrated in Saxony.

Quiet Days
A couple of days are designated quiet days by state legislation, which regularly means that
public dancing events, music at inns (if live or if not much quieter than usual) are prohibited
for example some of the public holidays like Good Friday, Prayer and Repentance Day and
All Saints Day are designated as Quiet Days.
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UNIQUE PRACTICES AND CUSTOMS:


Melting lead on New Year's Eve to tell the future
After the New Year has been welcomed with a toast, party-goers in Germany often
gather round to melt lead over candles. The molten metal is then poured into a basin
of cool water and hardens into a shape. The shape of this lead nugget is supposed to
predict the year.

 Giving children cones of sweets on their first day of
school
As part of perhaps Germany's most enviable school tradition, children are given
large, brightly coloured cones filled with sweets on their first day of school. The
cones, called Schultüten, are supposed to sweeten the deal of starting full-time
education for unwilling first years. The custom is almost 200 years old, and legend
goes that the sweets in the cones come from a sugar tree in the school basement,
which has matured enough to be picked, just as the children are mature enough to
begin school.
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Running around the city dressed as Krampus
Krampus is Santa Claus' evil alter ego, who punishes bad children at Christmas
time. Known by many names in German history, Krampus is a threat parents use to
bring their badly behaved children into line. Legend has it that, if one has portrayed
bad behaviour all year, on St Nicholas' day (6th December), Krampus will come and
take you away never to be heard of again. This legend inspired yearly "Krampus
walks", where people don masks and furry costumes and run about the streets as the
evil demon. For more than 500 years, people have carried out Krampus runs in south
Germany and Austria. If one is in Bavaria on December 6th, one is sure to witness
the action firsthand.

 Smashing plates before a wedding
There are a number of unusual German wedding traditions, but one of the strangest
is a pastime called the Polterabend, in which friends and family smash dinnerware
to wish the couple luck in their marriage. The name Polterabend means "an
evening of crashing", and the hope is that, through the crashing of plates and dishes,
demons will be scared away by the noise and the newlyweds will be able to live in
peace.
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 Shaking hands
Germans are great hand-shakers, and they like to do so both when arriving and
when departing. It is common for a person who is joining a group to shake hands with
every single individual. Many southern Europeans would think nothing of saying hello
with a kiss. Germans, however, shake hands. Uncomplicated and with minimal margin
for embarrassment, the humble handshake is exchanged between friends and strangers
alike.



Fire-Rolling
At Easter time, you can welcome back the sun—German style by rolling a burning
bale of hay down a hill. Dating from pre-Christian times, the fire wheel was a symbol
of the return of summer.
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 Eating goose and joining a lantern procession for St
Martin's day
A widespread custom in Germany is bonfires on St. Martin's eve. The nights before
and on the night of Nov. 11, children walk in processions carrying lanterns, which
they made in school, and sing Martin songs. Usually, the walk starts at a church and
goes to a public square. A man on horseback dressed like St. Martin accompanies
the children. When they reach the square, Martin’s bonfire is lit, and Martin’s
pretzels are distributed. The tradition of the St. Martin’s Goose or "Martinsgans",
which is typically served on the evening of St. Martin’s feast day following the
procession of lanterns, most likely evolved from the well-known legend of St. Martin
and the geese.



Knocking instead of clapping
In Germany clapping is reserved for the theatre or a concert. In schools and
universities, students knock on their desks instead of offering a round of applause;
some academics even claim that clapping would be a sign of disrespect – as if the
audience were trying to ridicule the lecturer. In some social circles, a person may
also knock on the table to signal their arrival.



Silverware Language
Crossing the knife and fork on the plate is an indication that the person is not yet
finished with his/her meal. Placing the knife and fork on the right side of the plate
in parallel is a signal to the waiter that they have finished the meal and that the plate
can be cleared away.
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Cultural Dimensions
The theory of Hofstede’s cultural dimensions constitutes a framework revolving around
cross-cultural communication, which was devised by Geert Hofstede. The dimensions
collectively portray the impact of the culture ingrained in society on the values of the
members of that society. Understanding cultural dimensions of a country helps to
determine various other factors of the place from a gross level like the organisational
structure and political framework to the level an individual’s behaviour in that culture.

Hofstede identified six categories that define culture:
1.
2.
3.
4.
5.
6.

Power Distance Index
Collectivism vs Individualism
Uncertainty Avoidance Index
Femininity vs Masculinity
Short-Term vs Long-Term Orientation
Restraint vs Indulgence

POWER DISTANCE
This dimension expresses the degree to which the less powerful members of a society
accept and expect that power is distributed unequally. The fundamental issue here is how
a society handles inequalities among people.
People in societies exhibiting a large degree of Power Distance accept a hierarchical order
in which everybody has a place and which needs no further justification. In societies with
low Power Distance, people strive to equalise the distribution of power and demand
justification for inequalities of power.
According to Hofstede's cultural dimensions, Germany is a low power distance country
with a score of 35. The power distance dimension indicates the degree of equality of the
people in the society. Therefore, the low power distance score of Germany reveals the
equality of the people regardless of their position and status. Germans view people from
roles to society, not power and money. In Germany businesses, to be boss does not mean
having a higher hand than others. It shows that one are in the position to plan and control
the regularity in the company.
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The small Power distance index of Germany is observed in the following aspects of society:







Participative or consultative style of management;
Decision-making responsibility and authority decentralised;
Flat structure of organisations;
Supervisory staff small in proportion;
Questioning the authority and lack of acceptance;
Consciousness of rights.

COLLECTIVISM AND INDIVIDUALISM
The high side of this dimension, called Individualism, can be defined as a preference for a
loosely-knit social framework in which individuals are expected to take care of only
themselves and their immediate families. Its opposite, Collectivism, represents a preference
for a tightly-knit framework in society in which individuals can expect their relatives or
members of a particular in-group to look after them in exchange for unquestioning loyalty.
A society’s position on this dimension is reflected in whether people’s self-image is defined
in terms of “I” or “we.”
Germany can be considered as individualistic with a relatively high score (67). In Germany,
people stress on personal achievements and individual rights. Germans expect from each
other to fulfil their own needs. Group work is important, but everybody has the right of his
own opinion and is expected to reflect those.
German people tend to keep a large personal space to guard their private life. They are
totally happy to do some activities alone sometimes. Also, to deny a friend's invitation does
not ruin a relation between them.
Although German is independent, the family is always first concerned, and therefore, they
place an important of taking care of the family. Self-motivation and personal identity are
important values for Germans. Honesty is also valued highly because German
communication as a whole is incredibly low-context. Bluntness and candid opinions are a
standard way to communicate in both the personal and professional lives of Germans. One
such example is that in Germany, one does not wait to be seated in restaurants, and it is not
uncommon to share a table with strangers. However, most Germans will think it odd if one
tries to initiate a conversation with them beyond just establishing that the chairs are
available which shows their need for privacy.

UNCERTAINTY AVOIDANCE
The Uncertainty Avoidance dimension expresses the degree to which the members of a
society feel uncomfortable with uncertainty and ambiguity. Countries exhibiting strong UAI
maintain rigid codes of belief and behaviour, and are intolerant of unorthodox behaviour
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and ideas. Germany has a score of 65 in this dimension, making it a high uncertainty
avoidant country.
It indicates that German people do not have tolerance for the changes and uncertain
situation. They prefer structure and well organised, and this emphasises the fact that
Germans do not like surprises. In any aspect, thorough planning and extreme studies must
be done before any producer can take place; any sudden change to the plan is unwelcome.
Hence, in Germany businesses, rules, regulations, plans, and contracts are very significant.
German entrepreneurs closely focus on rules; sometimes lead to a limitation of creativity
To give a clear example, in Germany society, people obey their law; when they throw the
garbage, they have to ensure that it is really into a bin. Although German people are a fast
driver, they strictly follow the traffic light. In case that some accident incurred, such as
hitting people, German rarely flee as it is considered as a severe violation of the law.
Moreover, to make an organised society, German people place importance on order or
queue. Not cutting line or queue is considered as a basic manner in Germany. The German
thought process is extremely thorough, with each aspect of a project being examined in
great detail. This process is often very time-intensive. However, once the planning is over,
a project will move very quickly, and deadlines are expected to be honoured. An example of
German’s tentative disposition toward the unknown is the country’s mentality towards
Internet privacy. Social media in Germany is used by only 50 per cent of the population—
drastically lower than many countries in Europe. This is in part due to German’s
unwillingness to reveal personal information to potential strangers.

FEMINITY VS MASCULINITY
The Masculinity side of this dimension represents a preference in society for achievement,
heroism, assertiveness, and material rewards for success. Society at large is more
competitive. Its opposite, Femininity, stands for a preference for cooperation, modesty,
caring for the weak and quality of life. Society at large is more consensus-oriented.
With a score of 66 Germany is considered a Masculine society. Performance is highly valued
and early required as the school system separates children into different types of schools at
the age of ten. People rather “live in order to work” and draw much self-esteem from their
tasks. Managers are expected to be decisive and assertive. Status is often shown, especially
by cars, watches and technical devices.
Germany, however, has strong feminine undertones. To earn a good salary is just as
important to Germans as having working relationships and a high quality of life. Some of
the goals Germans try to accomplish in their work environment are time off and improved
benefits, rather than merely materialistic rewards. This is reflected in the fact that Germans
have much longer periods of paid vacation and a wide range of benefits like parental pay
leave.
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SHORT TERM VS LONG TERM ORIENTATION
The long-term orientation vs short-term orientation dimension considers the extent to with
a society view its time horizon.




Long-term orientation shows focus on the future and involves delaying short-term
success or gratification in order to achieve long-term success. Long-term
orientation emphasises persistence, perseverance, and long-term growth.
Short-term orientation shows focus on the near future, involves delivering shortterm success or gratification and places a stronger emphasis on the present than the
future. Short-term orientation emphasises quick results and respect for tradition.
Germany’s high score of 83 indicates that it is a pragmatic country. In societies with
a pragmatic orientation, people believe that truth depends very much on the
situation, context and time. They show an ability to adapt traditions easily to
changed conditions, a strong propensity to save and invest, thriftiness, and
perseverance in achieving results.

While some traditions and norms are important to Germans, they can also be adapted to
suit solutions that are dependent on time, situation, and context. This conservative,
reasoned approach to problems that arise gives Germany the ability to change quickly to
local and global situations. An example of this long term orientation is Germany’s shifting
attitudes towards nuclear energy. After the 2011 nuclear reactor disaster in Fukushima,
Japan, Chancellor Angela Merkel immediately called for the permanent shutdown of
several nuclear reactors and has plans for taking the rest of the reactors offline by 2022.
Instead of doubling down on the tried and true method of fossil fuel power, however,
Germany has launched a massive clean-energy revolution. Renewable, clean energy has
become a key talking point for every nation, and Germany’s push puts itself at the forefront
of a new economic boom. These incidents indicate the long term orientation of Germany.

RESTRAINT VS INDULGENCE
Indulgence stands for a society that allows relatively free gratification of basic and natural
human drives related to enjoying life and having fun. Restraint stands for a society that
suppresses gratification of needs and regulates it using strict social norms.
The low score of 40 on this dimension indicates that the German culture is Restrained in
nature. Societies with a low score in this dimension tend towards cynicism and pessimism.
Also, in contrast to Indulgent societies, Restrained societies do not put much emphasis on
leisure time and control the gratification of their desires. People with this orientation have
the perception that their actions are Restrained by social norms and feel that indulging
themselves is somewhat wrong.
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Germany has a relatively low score when it comes to indulgence, meaning the country is
restrained in nature. While there is still an emphasis on enjoying oneself and having fun,
the overarching mentality for many is “live to work”.
While tokens of status and long-term relationships are valued, the general concept of leisure
time and instant gratification is regularly put on the backburner in favour of self-satisfaction
down the road. An example of this is that Germans can consume large quantities of beer in
one evening, but public drunkenness is not acceptable.
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SOCIAL ADJUSTMENT: ETIQUETTE AND PROTOCOL
As with most cultures, Germany has its own cultures, customs and norms. All cultures have
their social etiquette standards, or their own set of unspoken rules to live by. Germany is no
exception to this, and learning about these rules can make it a great deal easier when one is
new to the country and trying to adapt and adjust to their new lifestyle.
Greetings and salutations are extremely important in
German culture. It is imperative to say hallo to anyone you
encounter and bid farewell when you leave, irrespective of
whether you know them or not. Hand-shaking is also
taken seriously. Germans make it a point to shake hands
with anyone new they meet, both while arriving and
departing. The most commonly used salutations and
greetings are; Guten Morgen (Good Morning), Guten Tag
(Good Day), Guten Abend (Good Evening), Tschuss
(Goodbye) and Auf Wiedersehen (Till we meet again). In
general, speaking, meeting, greeting and bidding farewell
is more acknowledged in Germany and other German
speaking countries than it is in English-speaking
countries.
Punctuality is an important value and is also a German
etiquette. People are expected to be on time, whether it is
for formal events such as job interviews and business
meetings or informal events like meeting a friend for
dinner. It is extremely crucial to arrive right on time. Being
late is frowned upon, but being extremely early is not
appreciated either. When attending a party hosted by a
friend or a colleague, presenting them with a small present like a bottle of wine or a bouquet
is appreciated.
Beer and wine are standard in a German meal, and guests are usually served alcoholic
drinks. Declining alcohol is completely accepted. However, Germans do love their drinks
and alcohol and take pride in their drinking traditions. It is important to make eye contact
with the person you are clinking glasses with, and people believe that failure to do so can
cause seven years of bad luck to the people involved. Germany has an extremely lenient
attitude towards alcohol consumption; the legal age for drinking beer is 16 years, and for
other alcoholic drinks, it is 18.
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Many languages have formal and informal ways of addressing people, so does German.
Sie (you) is the formal way of addressing others, and it is often used with elders,
acquaintances, and in professional settings. Feel free
to interchange Sie with the person’s name, as
Germans tend to make a particular point of doing this.
However, leave it up to the older or higher ranking
person to decide when it is time to switch to the
friendlier, more informal du (you). Also, Germans
appreciate it when addressed using honorifics such as
Herr (Mister) and Frau (Mrs.).
Germans make concerted efforts to
minimise their carbon footprint and
generate less waste. In the recent past, they
have started to take recycling very
seriously. Most garbage zones consist of
bins for landfill waste, paper and glass,
which is often further divided into ‘brown,’
‘green’ and ‘white’ categories. Even in
public places, separate bins can be found
for different forms of waste. So, take time to
sort out your waste and dispose of it
acceptably.
Germany’s diversity in ethnic-cultures and preferences has made it an open-minded and
tolerant society, but Germany still takes pride in these subtle but important norms and
values, that make it stand out among other countries. Good education, a high standard of
living and great freedom enable the country to deal positively with transitions and
challenges. Germans respect perfectionism in all areas of business and private life.
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CO-CULTURES & REGIONAL DIFFERENCES
Germany is a very diverse and culturally rich country, and like many other countries like
the UK or India, the various regions within Germany are
very different from one another.
Baden-Württemberg: This state is most famous for the
ominously labelled Black Forest that covers the eastern bit
of Germany. It is in the southwest part of the country, and
features the lowest unemployment rate, and is the third
most populous region in Germany. The cuisine is seen as
an important part of the culture in this region, which is
probably why it is also home to so many Michelin-starred
restaurants. Residents of the region have historically
been protective of their land, which features dense
forests, fertile river valleys, and alpine foothills, and
shares borders with the German states of RhinelandPalatinate, Hessen, and Bavaria, as well as France and Switzerland. Today, Baden Württemberg is a popular holiday destination for Germans and international tourists
alike. From the brilliant modern architecture of its capital city, Stuttgart, to the pristine
countryside of the Upper Neckar Valley, the beautiful region attracts visitors seeking to
be enchanted by its magical lands and cityscapes. People living in this region also take
celebrations and festivals important and celebrate Oktoberfest and Beer Festivals with
full enthusiasm or vigour. Unfortunately, this place is also known for its residents being
stingy, stuff and predictable.
Swabia: Taking a closer look at the German region Swabia (Schwaben). Regional borders
tend to be loosely drawn. Historically Swabia was once much larger than it is today. It was
part of a larger territory known as Alemannia, once inhabited by the Germanic Alemanni
who fought the Romans. Now Swabia covers most of the former state of Württemberg (the
other half of today’s state of Baden-Württemberg) around the Tübingen and Stuttgart areas,
and over into western Bavaria. (During the Nazi era the administrative region known as
Bavarian Swabia became the Gau Swabia.) Swabians are known for being hard-working and
thrifty.
Frankfurt: This is one of the few German states that
is known to people all over the world. It is vibrant and
dynamic and often called the most “Americanized”
city in Germany. It is most people’s direct introduction
and first impression of Germany, just like what New
York is to the USA. It is civilised, modern and filled
with things to do.
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Heidelberg: This is one of the most tranquil and serene cities of Germany. The area's
Burgenstrasse (Castle Road) has more castles than any comparable stretch along the mighty
Rhine, and the Neckar River Valley is an extremely charming and romantic place. This small
but beautiful city, with the perfect amalgamation of natural, medieval and cultural heritage,
has attracted people over decades.
Hamburg: The port city of Hamburg is exhilarating. The Germans often go to Frankfurt
"for the banking," but to Hamburg "to have a good time." This Hanseatic city along the Elbe
River has been beautifully rebuilt after the devastation caused by bombers in World War II,
especially the night of July 28, 1943. A city of lakes, parks, and tree-lined canals, it is more
famous for the tall tales of its red-light district.
Restored architectural masterpieces and historic churches give this industrial city of two
million prestige and allure. This city embodies the motto “Work hard, play hard”; it is a
bustling city with a great economy due to the hard work of its citizens, but its night-life is
just as energetic.

Language and dialect play a huge role in
regional differences, as do stereotypes.
Frankonians are quite sullen and silent,
and not generally welcoming towards
outsiders. Swabians are thrifty, people
from Munich are ostentatious, and people
from Berlin are friendly and warm. This
goes to show how within one country, there can be so many differences between regions
due to so many different reasons such as history, climate and values passed through
generations.

PAGE 20

MAXIMS/SAYINGS/PROVERBS IN GERMAN

“Wer schreibt, der
bleibt” - “you write,
you stay” - It means that
(only) if you write
something down, you will
be remembered. In other
words: always keep a
paper trail; email usually
suffices.

Man muss das Eisen
schmieden solange es heiß
ist. - (One has to forge the
iron while it's hot.) -This phrase
advises to do something now while it's
relevant and before it's too late.

“Das kannst du deiner Oma
erzählen”- “You can tell that
to your grandmother” - This
saying fits if you’re convinced the
person who has just told you something
is lying or over-exaggerating.

“Kabelsalat”Cable salad - It’s
a mess, especially
applies to computerrelated issues,

“Schwein haben” – “to
have pig.” - To be lucky

“Melden macht
frei” - “reporting is
liberating”- It is your
duty to report an incident
and it has a liberating
effect on you, both
emotionally and legally.
After reporting, it is your
superior’s problem

“Du gehst mir auf den
Keks” – “You’re walking
on my cake/cookie” - You
are annoying me

Sie hat einen Vogel -“She
has a bird”- According to
some sources, the saying comes
from an old folk belief that the
mentally ill had small animals
living in their heads. Hence,
saying someone has a bird is the
equivalent of calling them
insane.

Sie spielt die
beleidigte
Leberwurst.
(She’s playing
the insulted
sausage.)

Was Hänschen nicht lernt,
lernt Hans nimmermehr. What little Johnny can’t
learn, old John will never
learn.- An old dog can’t learn
new tricks, and neither can John.

“Das ist mir
Wurst”.“That’s
sausage to me”
A very artful way
of saying that you

Das Leben ist kein Ponyhof.
- Life is no pony farm - Life
isn’t a rose garden. Apparently it’s
also not a place where you can take
your kids for rides. As you can tell,
Germany is a country of both
equestrian enthusiasts and realists.

“Klappe zu, Affe
tot”- Close the lid,
the monkey is dead
It’s the end, that’s all folks!
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Motto: "Einigkeit und Recht und Freiheit." - "Unity and Justice and
Freedom."

Some Myths and Legends You’ll Only Hear in Germany:
1. Lorelei:
As a Romantic poet, Bentano invented Lorelei's tragic story around 1801. He crafted
her as an "enchantress" from the small village of Bacharach, near the rocks. Her

magic powers? She charmed all men with her beauty. As a result, a bishop ordered
that she be brought into a monastery. On the way there, thinking she could get one
last glimpse of her beloved, Lorelei slipped from atop the cliff and fell below into the
Rhine.
What truly catapulted Lorelei to literary fame was a poem by Heinrich Heine, which
he wrote about 20 years later. It has been set to music about 300 times; the bestknown version was done by Friedrich Silcher. In Heine's adaptation of the story,
Lorelei is no longer an enchantress, but a mermaid who parallels the sirens in Greek
mythology, serenading defenceless sailors until they capsize.
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2. Changeling:
A changeling is a creature found in folklore and folk religion throughout Europe. A
changeling was believed to be a fairy child that had been left in place of a human
child stolen by the fairies. The theme of the swapped child is common in medieval
literature and modernly reflects concern over infants thought to be afflicted with
unexplained diseases, disorders, or developmental disabilities. In Germany, they are
known as Wechselbalg, Wechselkind, Kielkropf or Dickkopf (the last both hinting
at the huge necks and heads of changelings)

3. The Pied Piper of Hamelin:
The well-known and much-loved story of The Pied Piper luring rats away from the
city with his sweet song has darker origins than the classic tale – a tale that can be
traced way back to the Middle Ages. According to legend, in the small town of
Hamelin in Lower Saxony, masses of children disappeared at the same time without
a trace. No one knows where they went, but suspicions are with a rat catcher who
bewitched the kids away after The Town Mayor refused to pay him for a job.
4.

"The Story of a Boy Who Went Forth to Learn Fear”:
(German: Märchen von einem, der auszog das Fürchten zu lernen): is a German
folktale collected by the Brothers Grimm. The fairy tale is based on a tale from the
German state of Mecklenburg and one from Zwehrn in Hesse, probably from
Dorothea Viehmann, as told by Ferdinand Siebert from the area of the Schwalm

5.

Knecht Ruprecht (Farmhand Rupert or Servant Rupert):
Is a companion of Saint Nicholas as described in the folklore of Germany? He first
appears in written sources in the 17th century, as a figure in a Nuremberg Christmas
procession
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BODY LANGUAGE and NON-VERBAL COMM.:
 In Germany, lots of physical distance and a moderate tone are appropriate
in most situations.
 Hugging another person, patting them on the back or kissing their cheek is
reserved for meetings with close friends and family members; yelling,
shouting, and screaming at someone is incredibly rude.
 Direct eye contact, however, is very important. Avoiding it seems insecure
or unfriendly to them.
 While they dislike shouting, Germans do talk with a blunt directness that
may sound arrogant or brash to people from other countries. Such frankness
and assertiveness are perfectly normal in most cases.
 In turn, when they compliment you on something, you can usually be sure
that they mean it. Polite exaggeration and flattery as social conventions are
not very common in Germany

Some Gestures Interpreted Uniquely to German culture:
 Pressing Your Thumbs – To wish someone for Luck
 Pressing Your Forehead or tap their forehead with index finger- to show just
how stupid they think the speaker is!
 Waving Your Hand in Front of Your Face- to express that you think what
the speaker is saying is a little silly,
 Speaking to someone with your hands in your pockets over there can be seen
as very rude and disrespectful to the speaker.
 Pulling the Lower Eyelid Down gesture to emphasize their sarcasm
 Thumbs Up - they just see it as the hand signal for the number one Thumb
Between Index and Middle Fingers -a rude gesture that Germany share with
Russia. It basically symbolizes a sexual act, and is seen as being highly
insulting
 The A-Okay sign – The gesture is very obscene and interpreted as the
circular shape of the gesture gives it the meaning of “anus,” and is therefore
used to call somebody an “asshole”, or, by extension, a homosexual.
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Business Protocols
Germany is a very individualistic society so personal and professional
life are very clearly demarcated. Germans follow a very structured
approach in their business. They are also known to be the masters of
planning. All of their work is perfectly timed to the minute, and all the
work has a specified date and a specified time. They have a very
thorough thought process, and they examine all of their projects in great
detail. They take their full time in deciding anything but once decided,
they adhere strictly to it and any changes to the decision, even if proven
to be beneficial, are not encouraged.

Their structured and ordered way of life is visible in their business by
their adherence to the prescribed business rules. This allows very less
flexibility and spontaneity in attitudes and values. German business
culture has a well-defined and
strictly observed hierarchy with
clear
responsibilities
and
distinction between roles and
departments. Business protocol
in Germany require utmost
respect at all times, and the
highest of standards are expected.
Punctuality
is
of
utmost
importance in Business in
Germany and delay by even a
minute can mean offence. Everything happens in a timed precision.
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Meeting Protocols
Meetings constitute a common feature of corporate life in Germany, and
they happen with a very formal procedure. They are very serious in
Germany and are very detailed. All the resources required for the
meeting are kept ready for use beforehand. The presentation for the
meeting is very detailed and comprehensive and is presented formally
and rationally.
An agenda is set out in front of
everyone before the meeting so
that they are prepared for it and it
is followed very religiously
throughout the meeting. German
meetings do not provide a forum
for open and general discussion
and aim at reaching solutions. The
proceedings of the meetings are marked by solid facts along with
examples to back up proposals. They are very straightforward and
formal, and any indirect communication is viewed with suspicion.
Since the German business culture is hierarchical, the highest ranking
person enter the room first in a formal meeting. However, this tradition
becomes less important in informal business situations.

PAGE 26

Negotiations
Germans believe in the first impression. So it is very important to dress
well while going for a negotiation meeting with the Germans. They are
also slow in making decisions but once
decided they stick to it. So patience must be
kept in dealing with them. The Germans
show their bond with their words and
handshakes and verbal statements are not
just mere statements and are binding and
will find their way on to the letter.
Business negotiations are very factual and
analytical. So a well-researched speech which
is laced with graphs, statistics and empirical
arguments are appreciated and may lead to finalising of the deal.
Because of the hierarchical structure decision making takes place at the
highest level of the company. Decisions are also made with compliance
through informal debates before the meeting.
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German Organisations in India
India, because of its growing potential, has always been viewed as the
marketing hub by many MNCs. It also serves as the manufacturing hub
for many International companies. So it is no different for Germany. The
Germans have established many manufacturing units in India and are
also planning to make it as their market hub. The main reason for
Germany being interested in India as a manufacturing hub is cheap and
quality labour compared to other countries. Some of the German
companies in India are:
1. The Henkel Group: Based in Dusseldorf in Germany, the Henkel
group functions in India through four joint-venture companies. It
mainly manufactures two types of products, adhesives and branded
products. The branded products are marketed in India for laundry,
cosmetics and toiletries.

2. Carl Zeiss: One of the top German companies in India, Carl Zeiss is
counted on optoelectronic and optical products. The company helps
to improve the ophthalmic care standards in India by working with
different healthcare centres in India such as LV Prasad eye, Aravind
Eye Hospital and Centre for Cellular and Molecular Biology in India.

3. Abicor Binzel: The company produces Master Wire Feeding System,
Plasma cutting and Welding torches, Robotic Peripheral equipment
and Gas and water-cooled MIG and TIG torches. With its
manufacturing unit in Pune, the company produces gas cooled MIG
torches, TIG torches and 2-Roll/4-Roll Wire Feeders.
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4. Bajaj Alliance: Founded at Berlin and Munich in 1890, Allianz is a
German-based financial company. It provides financial products and
services in India like travel insurance, life insurance, health insurance
and property insurance by collaborating with Bajaj in India.

5. Schuler: Starting its operation in 1997 and with its base in Mumbai,
the company provides a wide range of services in Metal Forming.

6. Zeppelin: The company is known for producing trustworthy and
lightweight insulated bodies and shelter. The products are produced
for markets both in India and abroad.

7. Adidas India Pvt. Ltd.: One of the most renowned companies
functioning in India deals with footwear, sportswear and apparels
and accessories. It has its base in New Delhi.

8. DMG: The company focuses on producing cutting tools for mining
and turning that is suitable for the India market as well.

9. DaimlerChrysler: This company is the best in Automobile
Engineering and is well known for Mercedes Benz. The company was
formed in the year 1994 and merged with Telco to form the present
company. Hence, Mercedes Benz was brought to India.
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10. Knorr-Bremse Group: The company is known for manufacturing
the state-of-art brake system and is the best in rail equipment and
braking system for commercial vehicles. All the breaks in India are
produced by this company. Not only does this company produces but
also offers support to its clients.
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Conclusion
The report presented aims to provide a comprehensive view of German culture.
Along with this it offers a peek into the value systems that may motivate the
behaviour and actions of German people.
At first glance, the Indian and German cultures seem poles apart. On the one hand,
Germany is a low-context and highly individualistic society, and on the other India
is high-context and collectivist. For example, Germany does not celebrate many
festivals, and the ones it does are usually patriotic with a few Christian holidays.
Indian festivals run into thousands, with each major religion have many festivals of
its own. The kinds of celebration too, are different. German festivals such as the
Oktoberfest and Fasching are the few which are extravagant, whereas almost all
Indian festivals are accompanied by song, dance and public merriment.
According to Hofstede’s cultural dimensions, Germany scores low on the power
distance index with a score of 35, while India scores a 77. This difference in values
may manifest itself in conflicts in the workplace. While Germans value equality in
terms of power and responsibility, Indians have clearly defined hierarchical
structures, and there is a clear difference between the authorities and employees.
Germans may find it bothersome to navigate the complex social structures in the
Indian corporate world and Indians may find the German’s direct form of
communication brusque and rude. In this case, it is important to understand the
best way to operate in either context to avoid conflicts.
German society is highly individualistic as compared to Indian which is collectivist.
Germans value their personal space and that of others and demarcate their personal
lives from professional. As such, it would not be wise to call a German colleague or
professor after office hours to discuss work. Indians on the other hand, usually
operate in a large social group and value interpersonal relationships and loyalty.
Uncertainty avoidance is very high in Germany, and moderately low in India.
Germans tend to plan projects to the T and follow plans faithfully with very rare
deviation from course. Deadlines are also strictly adhered. They place much value
on time, and therefore one must be careful not to cause or be delayed in the German
context as it may seem disrespectful to one’s peers or colleagues. Indians are
comfortable with uncertainty and even welcome it in some cases to alleviate
boredom. The philosophy of ‘jugaad’ and ‘adjusting to whatever happens’ illustrates
this facet of the Indian psyche.
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Germany is slightly more masculine than India with a score of 66 as compared to
56. Both countries place much weight on personal achievement and success. Indians
tend to indulge in ostentatious displays of their wealth. Germans also reward
performance at work and draw much self-esteem from their tasks. Both countries
however also have feminine undertones as Germans value quality time spent with
family and engaging in leisure activities, and Indians value spirituality and humility.
With regard to long-term and short-term orientation, Germany is very pragmatic
and is willing to adapt to changes and make plans for the future. While it does value
and respects them, it is not tied down by its past or old traditions. It is rapid
economic growth post-Reunification, and its current shift away from fossil fuels are
examples of this. India lies in an intermediate region with a score of 51. Indians value
their traditions and past a lot but are also willing to change with time, albeit the
change is usually gradual.
It can be noted that India and Germany are both restrained cultures with regard to
the cultural dimension of indulgence. India is more so with a score of 26 as
compared to Germany’s 40. In both countries, hard-work is given much importance
and too much leisure time is frowned upon.
Germans value directness and honesty and making eye-contact is seen as a sign of
confidence. This may not always be the case in India as direct eye contact with elders
or superiors can be seen as rude and humility is appreciated.
Business dealings in Germany and India also tend to be very different as illustrated
in the report. Germans follow detailed procedures and respond to graphs, facts and
numbers. To Indians, building relationships in business and observing niceties and
following social cues is important.
It can be observed that there are many differences in Indian and German cultures
from the above discussion. While this provides a brief primer to German culture,
many finer details of social behaviour in the context of a foreign country can only
be learnt through experience. It must be noted, however, that Germany and India
have had friendly diplomatic ties for many years. Many German companies
including car manufacturers such as DaimlerChrysler Group and others such as
Zeiss and Adidas have set shop in India. Cultural and technical exchange is rife
between the two countries. Many Indian students travel to Germany to study and
often continue to work there. The Goethe Instituts (or Max Mueller Bhavans) offer
courses in German in many cities in India and also conduct a variety of programs to
educate people about the culture of Germany.
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Despite their widely differing cultures, Germany and India have maintained strong
ties. There is a significantly large Indian population in Germany that has adapted to
the new country. Therefore, with some prior information and a willingness to adapt
and learn, Germany with its high standard of living and unique culture has a lot to
offer to any foreigners wanting to live in the country.
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