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INTRODUCTION
Location
The Czech Republic is a landlocked country in the middle of central Europe. The country
borders Germany to the west, Poland to the north, Slovakia to the east and Austria to the south.
Thanks to its position, the Czech Republic is called the "heart" of Europe. The Czech Republic
was founded on January 1, 1993 when Czechoslovakia split. The official name of the state
according to the Constitution is the Czech Republic, with the shortened name being Czechia.

The area of the Czech Republic is 78,867km². It consists of historical parts Bohemia, Moravia
and a part of Silesia. The capital city is Prague. Prague is the political, administrative, economic
and cultural center of the country.
The other big Czech cities are Brno (about 400,000 inhabitants), Ostrava (about 330,000) and
Plzeň (about 180,000).

Climate
The Czech climate is mixed. Continental influences are marked by large fluctuations in both
temperature and precipitation, while moderating oceanic influences diminish from west to east.
In general, temperatures decrease with increasing elevation but are relatively uniform across the

lower portions of the country. The mean annual temperature at Cheb in the extreme west is 45 °F
(7 °C) and rises to only 48 °F (9 °C) at Brno in southern Moravia.

State Symbols
The state symbols are the large and small national emblem, the national flag, the Presidential
standard, the state seal, the national colors and the national anthem.
The large national emblem consists of a Czech lion (a lion is a symbol of strength and bravery)
with a Moravian and Silesian eagle.
The national flag is white, red and blue (tricolour).

National emblem

Flag of Czech Republic

Population
There are about 10.5 million inhabitants in the Czech Republic.The capital city Prague has about
1.3 million inhabitants. 71% of the population lives in urban areas.

Political system
The Czech Republic is a parliamentary democracy. It a member of European Union(EU). The
fundamental law of the country is the Constitution of the Czech Republic, which together with
the Charter of Fundamental Rights and Freedoms and some other laws form the constitutional
code of the Czech Republic. The constitution in its present form has been in force since January
1, 1993, when a separate Czech state was established. The power is divided into legislative
(Parliament), executive (the government and the president) and judicial.

NATIONAL HOLIDAYS AND CELEBRATION
1) St. Martin’s Day (November 11th):
 Every Year the Czech Population around the
time of November complete their harvest season
 At 11 Am sharp on that day all wine shops and
restaurant open their first bottles produced that
year
 St. Martin’s wine is the first wine from the
autumn harvest.
 It is a grand celebration to end harvest and
rejoice.
 Varieties of wine are very specific and the
young wine is low on alcohol, light and fresh
tasting

2) Easter (March 22nd and April 25th):
 Dates of Easter changes every year as per lunisolar calendar
 Christian Easter lasts for one week, called Holy Week. It ends on Easter Sunday, the most
important day of the week, because on that day Jesus returned to life.
 Monday on the other hand for the Czech population is an important date as the country
follows pagan origin and celebrate a new start of life in nature thus extending the easter
to Easter Monday
 Before Easter, boys have to prepare plaited willow canes decorated with ribbons. Girls
have to colour, decorate or paint eggs.
 On Monday morning, boys with their
canes go from house to house, chase
girls and whip them saying traditional
rhymes and asking for Easter eggs.
 The girls try to hide and pretend to
run away but all have a lot of fun
together. Sometimes they also pour
water on each other.
 The boys collect their rewards (eggs,
sweets, chocolate or even money).
Small children are given chocolate
eggs and small presents from the
Easter Bunny.

 At Easter, people eat many traditional meals: a special mixture of smoked meat, eggs and
fresh nettle, sweet cakes called "mazanec" with a cross on the top, small plain cakes
called "Jidáše" and a sweet cake in a shape of a lamb called "beránek".
 People like to grow corn in flowerpots. When it is green, they decorate it with painted
eggs. All the houses and flats are cleaned and decorated. Clean windows are essential to
see nature waking up.

3) Independent Czechoslovak State Day (28th
October):
 This day commemorates the creation of Czechoslovakia in
1918. It was previously part of the Austro Hungarian Empire
until its collapse at the end of World War I.
 The first president of the new Czechoslovak republic was
Tomáš Garrigue Masaryk who used to be the leader of the
nationalist movement.
 On that day every year, the Czech president and members of
the government place flowers on Masaryk’s grave.

4) Struggle for Freedom and Democracy Day
(November 17th):
 This day is a tribute to the students struggle during the Nazi rule
 1989 marked the 50th anniversary of this revolt and it actually led
to another protest known as the Velvet Revolution which ended the
Communist Era.
 More than 1200 students were sent to concentration camps due to
protest and opposition to the force implication of Nazi Rule, this day
commemorates the brave souls.

5) Christmas(December):
 Every Year Christmas is the most awaited Festival.
 Christmas in the Czech Republic stretches over until the end of December 26th. These
two days are referred to as the First and Second Christmas Holidays, or the Christmas
Feast and St. Stephen's Day.
 About a month before Christmas holidays Christmas decorations start appearing in the
shops. Green, gold and silver decorations awaken the holiday spirit in us.
 Christmas is said to be a holiday of peace and calm.
 Advent begins four weeks before Christmas Eve. During this period people prepare for
this long-awaited winter holiday. Mothers prepare special Christmas sweets - the most
typical are vanilla rolls, ginger bread and sweets with nuts, almonds, coconut, raisins
and chocolate, and of course Christmas cake.

 The third Sunday before Christmas is called Bronze Sunday, the second one Silver
Sunday and the last Sunday before December 24th is Gold Sunday.
 St. Nicholas Day (6th December): Many people look forward to this day but some
children are afraid of it. That is because the nice St. Nicholas is accompanied by an angel
as well as a devil. The children must say whether they have been good the whole year.
Then they sing a song or recite a poem. If the children had not been good, the devil rattles
with his chains. Good children get a bag or a sock full of fruit and sweets, bad children
get only coal and potatoes.
 For many Czechs, Christmas Eve is the most pleasurable day of the Christmas holiday
season. Štědrý den literally translates as "generous day" stemming from the abundance of
food that is prepared and served on Christmas Day. Even the poorest of families would
traditionally make sure that their homes were filled with food on this day. Traditional
Czech Christmas ornaments decorate the Christmas trees and preparations are made for
the most festive dinner of the year.
 Christmas Dinner (Czechs Rules):
 No person was allowed to sit with their back to the door.
 Alcohol was forbidden to be consumed on Christmas Eve.
 Everyone would rise from the table at exactly the same time as it was believed that the
first person to leave the table would be the first person to die in the coming year.
 Everyone was required to eat all food on their plates.
 Any remaining food on plates would be buried beside trees to ensure they would bear
much fruit in the coming year.
 Table legs would be tied with rope to protect the home from thieves in the new year.
 Christmas dinner would consist of nine courses, including carp, potato salad, soup, bread
and honey. There are over a hundred different recipes to prepare carp.
 Gifts are not believed to be brought by Santa Claus, but instead by Baby Jesus who enters
the house through the window.

UNIQUE PRACTICES AND CUSTOMS
First Impression
 On first impression, Czech people can seem intimidating. Service in shops or
restaurants is stereotypically abrupt, people rarely smile at strangers, and public
areas such as metro are often quiet. Czechs are quiet, polite and reserved
people - at least until they hit the pub.
However, Czechs enjoy meeting in pubs and sharing Czech beer.
 In general, Czechs also value displays of modesty over showy self-confidence.
 A good sense of humor is valued - and sometimes necessary – in the Czech
Republic. As you’ll find, Czechs are rarely aggressive or confrontational.

Eating Out
 At more traditional Czech pubs and restaurants, it’s acceptable to share a table
with other people – and for other people to join you, if space is available. It is not
necessary to talk them but leaving without saying “good boy” is considered rude.
 If you have finished eating and want the waiter to take your plate away, put your
knife and fork together. Leave them crossed if you want to carry on eating.
Table water is normally not provided in restaurants but is sometimes available on
request.
 When ordering drinks at a bar, Czechs use their thumbs when counting on
their hands, so to order two drinks, for instance, hold up your thumb and your
index finger. For three drinks, hold up your thumb, your index finger and your
middle finger.

Early Risers
 It might seem a bad idea in a country with the highest per capita beer
consumption in the world, but Czechs tend to get up very early. Traditionally,

the working day starts at around 7am and ends at around 3pm. In Prague, however,
people are shifting rapidly to a Western-style 9am-5pm routine.

Tipping
 It is a common Czech practice to round up the bills at a restaurant, salon etc. and
to tip the staff. In case you don’t know how much to tip, a good thumb rule is to
give at least 10% of your bill. However, in the capital city of Prague, it is
becoming common amongst establishments to use Western-style tipping.

Other Unique Practices and Customs
 It is customary to remove one’s shoes before entering someone’s home. Guests
are offered house slippers called pantofle.
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 Czechs expect people to dress smartly in public functions, theatres and operas.
You should not wear jeans, since this is highly discouraged, and you will stand
out as a tourist.
 Enjoying a drink on the river’s edge at Naplavka
Visitors to the Czech Republic may be surprised to learn that the country doesn’t
have strict laws about consuming alcohol in public places. In Prague, one of the
best places to have a beer with friends on a hot summer’s day is on the banks of
the Vltava River. The stretch of pavement known as ‘Naplavka’ comes alive in the
warmer months and is a local favourite spot.

CULTURAL DIMENSIONS
The characteristics of a national culture usually associated with certain dimensions such as







Power Distance
Individualism vs Collectivism
Masculinity vs Femininity
Uncertainty Avoidance
Long Term Orientation vs Short Term Orientation
Indulgence vs Restraint

Power Distance
This dimension deals with the fact that all individuals in societies are not equal – it expresses the
attitude of the culture towards these inequalities amongst us. Power Distance is defined as the
extent to which the less powerful members of institutions and organizations within a
country expect and accept that power is distributed unequally.
The Czech Republic has a relatively high score on this dimension (57). This means it is a
hierarchical society. This means that people accept a hierarchical order in which everybody
has a place and which needs no further justification. Hierarchy in an organization is seen as
reflecting inherent inequalities, centralization is popular, subordinates expect to be told what to
do and the ideal boss is a benevolent autocrat.

Individualism
The fundamental issue addressed by this dimension is the degree of interdependence a society
maintains among its members. It has to do with whether people´s self-image is defined in
terms of “I” or “We”. In Individualist societies people are supposed to look after themselves and
their direct family only. In Collectivist societies people belong to ‘in groups’ that take care of
them in exchange for loyalty.
The Czech Republic, with a score of 58 is an Individualist society. This means there is a high
preference for a loosely-knit social framework in which individuals are expected to take care
of themselves and their immediate families only. In Individualist societies offence causes guilt
and a loss of self-esteem, the employer/employee relationship is a contract based on mutual
advantage, hiring and promotion decisions are supposed to be based on merit only, management
is the management of individuals.

Masculinity
A high score (Masculine) on this dimension indicates that the society will be driven by
competition, achievement and success, with success being defined by the best in field – a value
system that starts at an early age in school and continues throughout organizational life.
A low score (Feminine) on the dimension means that the dominant values in society are caring
for others and quality of life. A Feminine society is one where quality of life is the sign of
success and standing out from the crowd is not admirable. The fundamental issue here is what
motivates people, wanting to be the best (Masculine) or liking what you do (Feminine).
The Czech Republic scores 57 on this dimension and is thus a Masculine society. In Masculine
countries like Czech Republic, people “live in order to work”, managers are expected to be
decisive and assertive, the emphasis is on equity, competition and performance and conflicts
are resolved by fighting them out.

Uncertainty Avoidance
The dimension Uncertainty Avoidance has to do with the way that a society deals with the fact
that the future can never be known: should we try to control the future or just let it happen?
This ambiguity brings with it anxiety and different cultures have learnt to deal with this anxiety
in different ways. The extent to which the members of a culture feel threatened by
ambiguous or unknown situations and have created beliefs and institutions that try to
avoid these is reflected in the score on Uncertainty Avoidance.
The Czech Republic scores 74 on this dimension and thus has a high preference for avoiding
uncertainty. Countries exhibiting high Uncertainty Avoidance like Czech Republic maintain
rigid codes of belief and behaviour and are intolerant of unorthodox behaviour and ideas.

In these cultures, there is an emotional need for rules (even if the rules never seem to work) time
is money, people have an inner urge to be busy and work hard, precision and punctuality are the
norm, innovation may be resisted, security is an important element in individual motivation.

Long Term Orientation
In societies with a normative orientation (how things should be), they need to explain everything.
In societies with a pragmatic orientation they believe that it is impossible to understand the
complexity of life. The challenge is not to know the truth but to live a virtuous life.
This dimension describes how every society has to maintain some links with its own past while
dealing with the challenges of the present and future, and societies prioritize these two
existential goals differently.
Normative societies, which score low on this dimension, for example, prefer to maintain time honoured traditions and norms while viewing societal change with suspicion. Those with a
culture which scores high, on the other hand, take a more pragmatic approach: they encourage
thrift and efforts in modern education as a way to prepare for the future.
With a high score of 70, Czech culture is shown to be pragmatic. In societies with a pragmatic
orientation, people believe that truth depends very much on situation, context and time.
They show an ability to adapt traditions easily to changed conditions, a strong propensity to save
and invest, thriftiness, and perseverance in achieving results.

Indulgence
How much do people try to control their desires and impulses!
One challenge that confronts humanity, now and in the past, is the degree to which small
children are socialized. Without socialization we do not become “human”. This dimension is
defined as the extent to which people try to control their desires and impulses, based on the way
they were raised. Relatively weak control is called “Indulgence” and relatively strong control is
called “Restraint”. Cultures can, therefore, be described as Indulgent or Restrained.
The low score of 29 means that Czechs are generally not Indulgent. Societies with a low score
in this dimension have a tendency to cynicism and pessimism. Also, in contrast to Indulgent
societies, Restrained societies do not put much emphasis on leisure time and control the
gratification of their desires. People with this orientation have the perception that their actions
are Restrained by social norms and feel that indulging themselves is somewhat wrong.

SOCIAL ADJUSTMENT
ETIQUETTE AND PROTOCOL
Every society has a way of living and certain etiquettes which differentiates one culture
from another. Even though breaking these set of rules or protocol won’t lead to any major
punishment, they can lead to extremely awkward situations. In order to prevent oneself
from such situations and to be able fit in, one must be familiar with the etiquettes of the
other culture. As an outsider who is going to move to the Czech Republic there are
certain etiquettes and rules one needs to learn pertaining to their society in order to adapt
to the new culture and have a cordial relation with the people.

Meeting and Greeting People
One of the most important things in the Czech Republic is that people say hello and
goodbye to complete strangers in various situations.
On entering or leaving a shop, one is expected to say Dobrý den/Dobrý večer
(Hello/Good Evening) or Na schledanou (Goodbye) respectively. It is considered polite
to greet people in Czech and ask before switching to English. If you´re sharing a table
with strangers in a restaurant or pub it´s common courtesy to greet the people sitting
there. The same goes for lifts, and also compartments in trains.
When it comes to comes to physical contact, shaking hands is a standard form of
greeting. Czech people should always be addressed by their surname or by their academic
qualification. Wait to be invited before using someone's first name or an informal
greeting, as these are all signs of friendship. The offer to move to the informal is
generally offered by the woman, the older person, or the person of higher status. Moving
to the informal without an invitation insults the person and may be viewed as an attempt
to humiliate them.

Food and Dining Etiquette
One should remove their shoes before moving indoors, where they are offered “home
slippers” by the host, unless told otherwise. Usually one has to wait for the host to tell
them where to be seated. Also, punctuality is a virtue in this part of Europe and people
are expected to reach on time. If invited for a dinner party, one is expected to not get any
food unless arrangements have been made with the host. However; getting a bouquet, a
box of chocolates or a bottle of wine is usual. It is considered polite to offer to help pick

up used dishes from the table which will usually be declined gracefully by the host. They
are a highly monochronic culture and tend to avoid business discussions at such parties.
Table manners are rather formal. It is also common practice to compliment the meal
while eating and refuse second helpings unless insisted upon by the host/hostess.
In Prague it is considered good manners for the man to enter a restaurant or bar before the
woman does. This ostensibly keeps her from being eyeballed by the men inside, and
allows the man to deal with clearing a path and finding a table.

Public Areas
Never block the whole sidewalk and always stand in such a way that others can pass you.
It is also obligatory for cars to stop in front of pedestrian crossing. Public transport is
widely used by the Czech to read newspapers or books, or for zoning out after a hard day
at work and hence one should be courteous and not make a lot of noise. Also, one should
let other people move out of the tram or metro and then enter, and always stand on the
right side of the escalator as the left side is for ‘runners’. Dressing up for the theatre is
customary, but is no longer a strict rule. One should however, refrain from wearing
trainers. Formal attire is the dress code for a classical concert or an opera.

Privacy
Czechs are private people until they get to know you and are formal and reserved. Once
you develop a personal relationship Czechs open up a bit, but they are never overly
emotional. Although always polite, they seldom move to a first-name basis with people
outside their extended family or very close friends

The Family
The family is the centre of the social structure and obligation to the family is a person's
first priority. They ae very practical and Czechs prize forward thinking, logical, practical,
and efficient. They are careful planners in both one's business and personal life which
provides them a sense of security. Rules and regulations allow people to know what is
expected and to plan their life accordingly.

REGIONAL DIFFERENCES
We can think of regional differences as something unique to different regions within any
country. While the various regions may have a lot of commonalities by virtue of belonging to the
same country, certain differences in culture might persist causing us to divide them into various
regions (for example the differences between North Indians and South Indians).

The Czech Republic has regional differences simply due to physical differences in their location
and proximity to Austria and Germany with those surrounding countries influencing the cultures
within Czech. Also the large influx of migrants in recent times into Prague and its surroundings,
in other big towns and also in areas near to state borders – most of all Karlovy Vary, Cheb and
Tachov has caused a shift to a slightly more Ukrainian style of life due to them being the biggest
group of foreign nationals living permanently and legally in the CR. Social and economic factors
have been both the cause and effect of a primarily older and still ageing population in the City of
Prague relative to other regions within the country. Divorce rate has seen a more marked
differentiation and it is quite stable in time – it is bigger in north-western Bohemia (where a half
or more marriages end up by divorce) and lower at Vysočina and southern Moravia, which is
probably related to the fact that people there are more religious and their lifestyle is more
traditional. The highest fertility during the last 5 years belongs to the Ústecký Region while the
highest mortality is found in Moravskoslezský Region.

The regional spread of employment rates in the Czech Republic is roughly equal at all points
with not more than a difference of 3 percent between the highest and lowest. The employment
rates, however, have a huge gap between the age groups 15-24 and 55-64 primarily due to an
increase in the retirement age and a huge increase in the number of students. The regional
distribution of expenditure also follows logic. The capital city of Prague has the highest
expenditure for communications, which makes sense considering the much larger usage of
mobile phones and a better standard of living. On the other hand, the regions near the borders,
namely the Jihočeský Region, Plzeňský Region and Liberecký Region, spend highly on
automobile equipment owing to the ease of travelling across the border. The changes seen across
the Czech Republic regarding pollution and water supply gradually decrease in the outward
direction from urban Prague.

Co-cultures
Co-cultures by definition are subsets of the larger group which are different enough to be
identified separately but similar enough to be still a part of the main culture. Czech was
originally a country consisting almost entirely of a Czech speaking population until German

colonists occupied Bohemia to a large extent being the second largest group within the region.
This was not to last due to distaste for the colonies by the Czech but much like how the British
influenced our ways, the Germans did leave their mark causing a few groups within Bohemia
still adhering to German customs and food.

After the second World War, Czech-origin settlers came from different adjacent parts of Europe
but found the German settlers almost uprooted. Their German ways did not help the matter forcing
a divide between the Czech residents and the ‘Slovak’. The problem was the otherwise fertile soil
of Slovakia gave an agrarian lifestyle to its residents which was a sharp contrast to the much more
urban and industrial Czech. The Czech found the Slovaks to be less civilized and eventually this
caused a peaceful split and creation of 2 politically independent states of Slovak and Czech. Both
parties ended the matter without much violence, with Slovakia getting the independence it so
desired.

NON-VERBAL COMMUNICATION
HAND GESTURES
1. Head Tap
Indicates that the other person or idea is stupid

1.mp4

2. The Open-Hand Shake
This gesture indicates that a person is in big trouble.
3.The Finger Waggle (A.K.A. “ty, ty, ty”)

2.mp4

A raised index finger pointed upward and shaken several times also indicates that a
person is in trouble and is basically accompanied by the exclamation, “ty, ty, ty!”
4. The Prayer

3.mp4

Putting your hands together to beg for something is a fairly standard gesture in many countries.
Here, to emphasize the desperation of the plea, people will rub their hands together as though
warming them.

4.mp4

5. The Finger Rub
Holding out one index finger and stroke the index finger of the opposite hand over the top of
it and say, “kýš, kýš!” is a more teasing way of expressing to someone that they have done
something mischievous.

5.mp4

6. Want a drink?
Making a fist and extending the thumb and pinkie then bringing the thumb to the lips are a way
of asking someone “Do you want a beer?”
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7. The Sideways Punch
This gesture of accomplishment or success requires a person to punch the air very lightly with
a horizontally positioned fist. (means "It's done")
8. The Thief

7.mp4

Turning an open, upward facing hand, down, and slyly moving the hand toward the hip as
though slipping something into a pocket is a gesture that’s used when talking about stealing.
9.The Lucky Grip
Holding your hand in a closed fist with the thumb tucked inside is a way of wishing someone
good luck. This gesture is the equivalent of crossing your fingers.
10. Planting The Antlers

8.mp4

9.mp4

An extended index and little finger is a sign of devotion to the heavy metal gods. If a man has
antlers, his wife or girlfriend is unfaithful. It’s also used at football games when the crowd
disagrees with the referee’s decision, and by school children who use it in a mocking way to
say “get lost.”

10.mp4

11. Slapping the Fist
Slapping one’s palm over the top of the fist is an obscene gesture related to sex.
11.mp4

BODY LANGUAGE & GESTURE
 There are some gestures that are considered rude: waving a pointed index finger, waving
a lifted fist, pointing at someone, and especially pointing one’s finger to one’s forehead.
 Maintaining eye contact is very important, it shows your level of interest in the discussion
and that you are listening. On the other hand, not making eye contact could be interpreted
as deceptive behavior and lack of interest.
 Most greetings include a handshake, direct eye contact, and the appropriate greeting for the
time of day.
 A ‘dead fish’ hand is a sign of poor character.
 In a familiar setting it may be customary that men and women will give each other a hug
and /or kiss on each cheek.
 You can kiss your Czech friend. It just doesn’t mean that he or she will enjoy it. The social
kiss is pretty much standard among the young.
 Moving to the informal talk without an invitation insults the person and may be viewed as
an attempt to humiliate them.
 If they lower their eyes and become silent it means that they are uncomfortable with
something you have said.
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Separation of personal life from work life
Be punctual. Be polite.
Don’t intervene into other person's personal life.
Give respect for elderly. (Young people have to relinquish their seats to older people,
woman etc.).

FOLKLORE
 Czech folklore was influenced by a mix of Christian and pagan customs.

CUSTOMS
 Czechs enjoy meeting in pubs and sharing Czech beer. These gatherings provide
meaningful times with friends and family.
 It is customary to remove on e's shoes before entering someone's home. Guests are offered
house slippers called pantofle.
 It is considered rude to point at someone using an index finger.
 At more traditional Czech pubs and restaurants, it's acceptable to share a table with other
people. We don’t need to talk to them but while leaving, we should say "good bye " else
considered rude.
 Czechs use their thumbs when counting on their hands.
 Traditionally, the working day starts at around 7am and ends at around
changing in the recent days)
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OFFICIAL MOTTO
"Pravda vítezí" - Truth Prevails

MAXIMS & SAYINGS
 Mluviti stríbro, mlceti zlato
- Speaking is silver, silence is gold
 Bez penez do hospody nelez - Never go to a pub without money
 -It means that you should be prepared always.
 Co mužeš udelat dnes, neodkládej na zítrek
-Don't put off till tomorrow, what you can do today.
 Host do domu, Buh do domu
A guest in your home is like a God in your home

3pm.

(It’s

BUSINESS PROTOCOL
Czech business culture shares some characteristics with other Eastern European cultures and has
undergone a significant change since the end of Communism. There are also considerable
differences in approach to business between the older generation that grew up with socialist
values and the younger generation that is accustomed to a free, competition-driven market.
Despite the ongoing change, formality and hierarchy are two of the most prevailing
characteristics of Czech business culture.

Hierarchical nature followed in companies:
The Czech business culture is formal and hierarchical: decisions are made by senior managers
and rarely questioned by their subordinates. The group's opinion is usually valued and weighed;
however, not to the point where subordinates can challenge the decision made by managers. The
decision-making process is usually quite slow.

First Meeting:
Czechs are rather cautious and can be suspicious of people they do not know. Therefore, the first
meeting usually serves the purpose of establishing trust. For the first contact, it is advisable to
make appointments well in advance via a formal letter or email. Letters should be addressed to
the company rather than a specific person. It is better to avoid scheduling meetings on Friday
afternoon (many Czechs leave for the weekend after lunch) and in August (summer holiday
period).

Time Management and Punctuality:
Punctuality is highly regarded in Czech business culture. Foreign business contacts should
inform their Czech counterparts of any potential delay with an apology. While meetings usually
have a set agenda, they may run overtime as negotiations are usually slow.

Greetings and Titles:
Handshakes are the most common form of greeting for both genders. They tend to be firm but
fairly brief. Maintaining direct eye contact while shaking hands is recommended. When meeting
someone from the opposite gender, it is better to wait for women to extend their hand first.
Titles are quite important in Czech business culture, especially when meeting for the first time
and when meeting high-level executives. It is recommended to use Mr. or Mrs. (Pane and Paní in
Czech) with the surname until invited to use first names (more common among the younger
generation). Addressing associates with their academic qualifications is also common (i.e. Pane
Profesore or Pane Doktore).

Gift Policy:
It is not normal practice to give gifts in Czech business, but a small gift such as wine or flowers
is appropriate if you are invited to the home of your Czech business contact.

Dress Code:
The dress code is rather formal; however, business casual and other less formal attire may be
accepted in certain industries. It is advisable to keep your jacket on unless the highest-ranking
Czech removes his jacket first.

Language:
While Czech professionals are usually proficient in English, it is courteous to check whether an
interpreter will be necessary.

Meeting procedure:
It is likely that first meetings will be with mid-senior associates rather than with high-level
executives.
Presentations should be simple, but also accurate and detailed. As Czechs have a keen eye for
detail, it is important to present charts and figures to back up your claims and to have a full grasp
of your offer.
During meetings, confrontations and raising of voice should be avoided. As there is a strict
adherence to protocol, Czechs look down on any excessive reaction or display of emotion during
meetings. It is also recommended to remain patient and avoid hard-sell tactics even when initial
stages of the negotiations are slow and the decision-making process takes time. It may also be
safe to let your Czech counterparts discuss the matter internally and get back to you later on.

Negotiation Practices:
In Czech business dealings, negotiations can be long and prolonged, as the Czechs pay great
attention to detail, and like to follow established procedures. While Czechs tend to delve into
negotiations rather directly, the communication style is quite indirect. In fact, direct
communication, especially in the context of negative information, is seen as impolite and crude.
Instead of refusing openly, Czechs are most likely to give polite excuses or evasions. It is
therefore important to read between the lines and ask for confirmations regarding the terms of a
deal. Moreover, Czechs usually offer what they are willing to get out of a deal and are not likely
to bring counter-offers to the table.
Moreover, once both sides have reached an agreement, the Czech side will want a written
confirmation with all the terms and conditions outlined in full. This is the normal way that
business is done and not because of any lack of trust.

INDIAN ORGANIZATIONS IN CZECH REPUBLIC
AND CZECH ORGANIZATIONS IN INDIA
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Embassy of India: Embassy is a Ministry of Foreign Affairs, the central point of contact
when it comes to foreign relations and political and diplomatic strategies. It’s a
government body headed by Narinder Chauhan(ambassador).
Indian Cultural Centre Prague, Czech Republic: To Promote the cultural relationship
between the 2 countries and diversify the art and culture of both the country. The Indian
Association of Czech (IAC) was founded in 2005 with the aim to promote India and its
rich culture in Poland and to be bridge between India and Poland in terms of culture or
business.
Czech Indian Chambers of Commerce: Czech-Indian Chamber of Commerce was
established for the purpose of qualitative and quantitative strengthening of Czech-Indian
business relations and enhancing mutual cooperation among entrepreneurs and public
institutions from both countries.

CZECH ORGANIZATIONS AND ASSOCIATIONS IN INDIA




Embassy of the Czech Republic in New Delhi : It manages all Visa and other trade
commerce and diplomatic relations between india and czech republic.The Czech
Ambassador Milan Hovorka is incharge of the proceedings.
Embassy also has its branches in Kolkata and Bangalore
Czech embassy also has a cultural division where in it promtes intercultural dynamics
and relations development.

CONCLUSION
As an Indian moving to the Czech Republic, there are a lot of aspects one needs to keep in mind.
The cultures of the two countries are further apart than the physical distance between them.
Czech Republic consists of a mere population of 10 million who are mostly individualistic in
nature as compared to the collective society of 1.4 billion people in India. While India has a
high-context culture, people in the Czech Republic are more direct and are mostly monochronic
in nature. They tend to keep their business and personal relations separate whereas Indians do
not. The cost of living is more in the Czech Republic where you need to pay a fortune to buy
water whereas beer is as cheap as any cold drink in India. The healthcare is also better in India
and a person is likely to live 8.6% times longer than the Republic.
The two societies are similar in certain aspects as well. Both are hierarchical societies which
means that people accept a hierarchical order in which everybody has a place and which needs
no further justification. Subordinates expect to be told what to do and the ideal boss is a
benevolent autocrat. Highly masculine, both societies are driven by competition, achievement
and success. Any conflict is resolved by fighting them out and managers are supposed to decisive
and assertive. Indians and Czechs are generally not Indulgent and do not put much emphasis on
leisure time and control the gratification of their desires. People have the perception that their
actions are restrained by social norms and feel that indulging themselves is somewhat wrong.
While business negotiations are direct and communication is mostly corrective in the Czech
Republic, it is highly personal and indirect in India where people take things personally.
There are numerous ways in which India is different as compared to the Czech Republic but
that’s what makes life interesting. Interacting with people who believe in different things,
learning new customs is all a beautiful aspect and one should be open to all kinds of changes if
put in such a situation and be adaptive.
“Intercultural dialogue is the best guarantee of a more peaceful, just and sustainable world” –
Robert Alan Aurthur

